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Pradhan Mantri Krishi Sinchai Yojana  - IWMP Component ï Norther n Region MELD  

Process Monitoring Guidelines  

INTRODUCTION 

These guidelines with tools are meant to assist you to prepare for collection of information 

from various programme management levels and households for the purpose of 

concurrent process monitoring. 

While the guidelines have been prepared after several rounds of field testing, it is 

suggested that before stepping into the field for gathering information, you should 

thoroughly go through the IWMP Guidelines and acquire basic understanding of the 

programme, norms, terminologies, organisational structure, staffing pattern, roles and 

responsibilities & requirement of maintenance of records and documents at multiple 

management levels, sequence of activities and schedules, benchmarks of expected 

outcomes, fund flow processes, and reporting requirements. T 

Having acquired basic understanding, you are expected to review the information, which 

you gather with an analytical mind, compare it in your mind with the programme 

guidelines, and probe the respondents to bring out the missing facts and figures or in 

case you find deviation from the guidelines. For example if you receive a response that 

the monitoring by PIA staff is not regular and there is absence of any planned monitoring 

schedule, you should probe the reason and you may find several varying reasons in 

different projects, blocks and districts. One could be lack of provision by SLNA for 

payment of TA or DA for monitoring work; another could be delay in reimbursement of 

TA/DA claims; still another could be that the monitoring staff are expected to submit their 

monitoring report with the reimbursement claim, which they delay or do not submit 

leading to delayed payment or non-payment, discouraging them to undertake monitoring 

work; there could be several more. The key to success of your monitoring work is to bring 

out these underlying causes so that they could be addressed at appropriate levels and 

programme implementation strengthened.  

It is important to understand that you are not just collecting data and reporting the effect, 

but are expected to identify gaps, find out the causes underlying programme related 

processes (especially those related to monitoring) whether performed well or poorly, 

reasons for lack of progress or delays, and engage the respondents and encourage them 

to suggest practical, locally relevant and cost effective solutions to achieve programme 

objectives and bring about sustainable change to improve the quality of life amongst the 

poorest of our people living in mostly rainfed areas with limited scope of livelihoods. 

Besides gathering information, you are expected to observe processes and results of 

activities undertaken in the programme and record your observations comprehensively. 

Please remember that your role is not to police the programme personnel but to 

strengthen the monitoring function for programme improvement and provide unbiased 

information to DoLR to assist them to steer the programme to achieve its stated 

objectives. 
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A. FIELDWORK PLANNING & PREPARATION FOR INTERVIEWS  

1. Review  available Information:  Before making a list of records and documents that 

they need to make available during process monitoring visits to SLNA and before 

sending the same to the respondents, you need to review what information is 

available in Vimarsh database (electronic and print copies), DoLR website, DoLR 

MIS and respective SLNA websites. This way you will be able to ask for missing 

information, updates on change since the last process monitoring session, as well as 

probe deeper, based upon your preliminary understanding of the available 

information. The very basic information resources to be pre-reviewed are the MIS 

data (physical and financial progress), the DPRs and Vimarsh database. 

In subsequent process monitoring sessions, you are expected to take stock of 

existing information in Vimarsh database and identify progress and change in terms 

of processes and activities and record the same. 

2. Establish contact with the designated SLNA Nodal Officers and inform them of 

your plan to visit them for process monitoring and meeting with State MELD 

Agency(ies). Inform the tentative date of your planned visit and obtain confirmation 

that the SLNA Chairperson and Nodal Officer would be available on those dates. In 

case of their unavailability, confirm alternative dates. While doing so inform the Nodal 

Officer of the type of information you would require and records that would be 

reviewed. Get verbal confirmation that these would be available.  

3. Requisition for Required Information:   Follow up the verbal communication with a 

written one by writing to SLNA Chairperson and copying the same to the assigned 

nodal person in SLNA listing the information needs and records that you would be 

reviewing as part of the process monitoring work during your visit. Email the list of 

documents and records that need to be provide to you for review and the type of 

information that you require so that they can ensure that this information is organised 

to be made available to you at the start of your visit to their offices.  

4. Telephonic Confirmation:  Follow it up with phone calls, to confirm that they have 

received the email and list of records and type of information required by you. Best 

way to do this is to request them to read out from the list sent by you and getting a 

confirmation of availability of each of the items on the list. It is suggested not to read 

them the list yourself and ask them confirmation in Yes or No. It is our experience 

that if you prompt them, they will confirm that all information is available but when 

you reach there, they are likely to state that they did not fully understand and it would 

take them time to put it together the way you want the information. This will give sub-

optimal results of your visit. 

P M K S Yï W A T E R S H E D  C O M P O N E N T   

P R O C E S S  M O N I T O R I N G  -  N O R T H E R N  R E G I O N  

GENERAL INSTRUCTIONS ï PROCESS MONITORING ï SLNA  
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5. Confirm Availability and Readiness  of Information : Get confirmation of their 

availability, readiness of the required information, first on the phone and then in 

writing over email.  

6. Make doubly sure that there are no local holidays or local elections etc., which could 

result in the respondents being pre-occupied and not available for necessary time. 

7. Timely reminder and re -confirmation:  Send the respondents a reminder 3-4 days 

before your scheduled visit on phone as well as through email to reconfirm their 

availability as well as availability of required information. Invariably copy your email 

communication to Vimarsh database manager. 

B. MANAGING REVIEW OF RECORDS/DOCUMENTS  

8. On meeting the respondent, first seek out the information/records/reports that you 

intend to obtain before starting the discussion as discussion may need to be based 

upon the available information as well as questions may need to be asked regarding 

the information shared by them. 

USING THE CHECKLIST TO ENSURE COLLECTION OF REQUIRED INFORMATION  

9. Have the checklist ready of the information that you require from SLNA. See 

Observation Sheet given in this document. Go through the checklist and do not omit 

any item. In case any record/information is not made available, do not leave the 

response unfilled, but record your remarks on what was stated by the respondent 

concerning that piece of information. 

10. In case you encounter resistance from the respondent and are not able to overcome 

the same despite all your efforts, please call your supervisor immediately so that the 

matter is resolved and you are provided the necessary information or access to 

records. 

C. MANAGING Mandate Letter to all WCDCs in  the State  

Get a mandate letter drafted and sent under signatures of Chairperson/CEO of SLNA 

WCDC to all the WCDCs in the State instructing them make available IWMP records and 

documents and assist the monitoring team to conduct itôs work. Obtain copies of the 

letters sent to each WCDC and provide this to the teams visiting the WCDCs. 

 

D. RESPONDENT INTERVIEW 

11. Fill the questionnaire yourself and do not ask the respondent or leave the 

questionnaire with the respondent to fill.  

12. Do not leave any question. In case respondent is does not provide the information 

readily, probe and find out the desired information tactfully.  

13. Do not just note down the information readily provided by the respondent, probe 

extensively to obtain the information required. A couple of examples are given below: 

Example ï 1: 

If the respondent states that they have an annual action plan, do not just note down 

that statement before seeing the action plan, finding out what activities of the annual 
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action plan have been completed, what are underway and which activities are yet to 

start. Further ask why some activities are still underway or yet to start, when are they 

likely to be started/completed. Respondentsô opinion should be recorded whether the 

annual action plan will be completed before the end of the financial year. In case 

respondent says it will not be completed, you should ask the reasons and in their 

view what needs to be done to complete the same within the given completion date. 

Example ï 2: 

Usually respondents will state that work is not progressing due to lack of funds or 

timely fund flow. Please find out: 

¶ When was fund requisition sent? Please check the requisition and record the 

amount requisitioned and date of requisition. 

¶ When was the utilisation certificate (UC) sent?  

¶ Was the UC for the value that is required as per IWMP guidelines to make 

them eligible for the next instalment? Please check the UC and record the 

amount and date sent. 

¶ Have they completed additional requirements as per guidelines to qualify for 

release of next instalment of funds? If reported yes, please verify the report, 

document such as preparatory phase evaluation report etc. 

Supported by such facts, you should follow-up at higher levels to find out what is 

causing disruption in flow of funds and report the same in your monthly report. 

14. Following gathering of information and interview with the respondent, you must ask 

for their suggestions on what improvements can be made in the guidelines, norms, 

planning and implementation processes, training, human resource management, 

convergent action, monitoring etc. 

15. Prepare an observation sheet in duplicate (use a carbon paper) and note down the 

status of records provided or not provided, seen or not seen, complete or incomplete, 

updated or not updated, if updated till which date etc., as well as your observations 

during the meeting/inspection of works/participation in a training etc., on the sheet.  

Sign the same and ask the respondent to sign the same, giving their name, 

designation and date of the meeting. Leave the signed duplicate copy with the 

respondent. 
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1. S t a t e : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

2. Date of meeting: _______________ Time: Start_________ End ________ 

3. Respondent Particulars 

Discussion Points with CEO SLNA, Designated Nodal Officer of SLNA  

Explain our objective and how we intend to assist SLNA to achieve better impact through 

strengthened monitoring and timely feedback to PIAs.  

Emphasise the learning component of our work and plans to provide inputs for learning 

workshops within the State by providing inputs.  

In addition to filling the questionnaire given below, make detailed notes of responses.  

Monitoring Evaluation & Learning  

1. What is the current monitoring system? 

2. What are the monitoring indicators used?  

3. Who are responsible in SLNA for monitoring? Note down names and designations of 

each person reported to be conducting monitoring function in SLNA. 

4. What field monitoring schedules are followed?  

5. How do the field monitoring teams submit their monitoring reports? 

6. Is there a standard format in which the monitoring reports are prepared? If yes, please 

provide a copy. 

7. How many monitoring reports are received by SLNA each month? 

8. How is action taken on these reports? 

9. Obtain a copy of a couple of latest reports submitted to SLNA. 

10. How are reports received from PIAs and WCDCs verified for correctness of uploaded 

information? 

11. Do you believe that SLNA, WCDC and PIA staff need further training to improve quality 

of monitoring?  

12. If yes, what are your plans to take this up? Obtain copies of written plans, if any. 

13. What has been achieved by way of identifying good practices within the State or 

elsewhere, and to promote cross learning and emulation? 

14. What is planned to promote learning amongst IWMP functionaries? 

Name of Respondent: ___________________ 

Designation of Respondent: ______________ 

Address: ______________________________ 

Phone numbers: ________Email ID: ________ 

Name of Respondent: ____________________ 

Designation of Respondent: _______________ 

Address: ______________________________ 

Phone numbers: ________Email ID: ________ 

S T AT E  L E V E L  N O D AL  A G E N C Y   

P R O C E S S  M O N I T O R I N G  S C H E D U L E  
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Staffing Status  

15. When did current officers and experts of SLNA join? Date of joining of each. 

16. Since when have the vacant positions in SLNA, if any been unfilled? 

17. What are the reasons for vacancies, if any? 

18. What steps were taken to fill vacant positions till now? 

19. What are the plans to fill the vacant positions?  

20. What action has been initiated?  

21. By when will these positions be filled?  
 

22. How many WCDCs are functional under IWMP in the State?  

23. Which department(s)/organisations organisations/institutions are managing the 

WCDCs? 

24. Does the WCDC staff exclusively work for IWMP or do they have some additional 

responsibilities as well? 

25. Please provide details with addresses, contact numbers of office and all staff, number of 

staff in each WCDC, date of joining of each of WCDC staff. 

26. Please provide status of vacant positions, if any and dates since when vacant. 

27. What are the reasons for vacancies, if any? 

28. What steps were taken to fill vacant positions till now? 

29. What are the plans to fill the vacant positions?  

30. What action has been initiated?  

31. By when will these positions be filled?  

 

32. How many PIAs are functional under IWMP?  

33. Please provide details of PIA management of each IWMP project in Batches I-V 

34. Do PIA staff exclusively work for IWMP or do they have some additional responsibilities 

as well? 

35. Please provide details of each PIA with addresses, contact numbers of office, number of 

staff in each, telephone numbers and email IDs of all staff including WDT experts, date 

of joining of each. 

36. Since when have vacant positions, if any in each PIA been unfilled?  

37. What are the reasons for vacancies, if any? 

38. What steps have been taken to fill vacant positons in PIAs till now? 

39. What are the plans to fill the vacant positions?  

40. What actions have been initiated?  

41. By when will these positions be filled?  

42. In case of vacant positions at each level, ask: How are projects being implemented 

without necessary experts and staff to support the processes? 

43. Who is providing the necessary technical support? 
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Training  and Capacity Development  

Training Status and Institutions  

44. Please provide Batch wise and trainee category wise details of training undertaken in 

the state, districts and projects till now? 

45. Which are the State level empanelled resource organisations?  

46. Have they been designated to carry out certain types of trainings? 

47. Please provide information for each empanelled institution with details of assigned 

training load. 

48. District wise empanelled resource organisations? Have they been designated to carry 

out certain types of trainings? Which ones? Please provide information of empanelled 

institutions for each district where IWMP Batches I-V are operational. 

49. Has any training needs assessment been conducted in the State? 

50. If yes, please obtain soft copies of TNA reports. 

51. Are there any plans to carry out training needs assessment in the State? 

IWMP Benchmark Indicators of Outcome s 

52. How many SLNA, WCDC, PIA and WDT level experts are aware of Benchmarks set for 

IWMP outcomes? 

53. How many of the experts use those benchmarks and indicators to monitor progress of 

work? 

54. Have the WCDCs and PIAs been provided with necessary equipment for measurement 

of the benchmark indicators? 

55. Is there a system in the state to record these measurements for each project at given 

periodicity? 

56. Are these periodic measurements reported to SLNA by PIAs? 

57.  Is there a system of monitoring the trend of these measurements at SLNA? 

58. Are these measurement reports used to review progress and take necessary action to 

address adverse reports? 

Training Quality  

59. How is training quality monitored? 

60. Who monitors? 

61. Is there a system of verifying the quality of trainers used by the training institutions? 

62. Are there any ToTs organised for the trainers to orient them to IWMP guidelines, norms, 

benchmarks and indicators? 

63. Are training completion reports submitted for each training completed? 

64. Do these reports have an assessment of how much the trainees gained from the 

training based upon pre and post evaluation questionnaires? 

65. Is there a field level assessment of training impact? 
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Capacity Development  

66. Is there any capacity development plan at State Level of at WCDC levels?   

 If yes, obtain a copy of the latest capacity development plan 

67. What has been achieved in terms of capacity development under each of IWMP 

Batches?  

68. Study tours for each batch ï number of tours, no. participants in each, category of 

participants, with which project were the participants connected, objective of each study 

tour, where did they go for study? 

69. Is there an established system of wider dissemination of learning from study tours 

amongst those who did not go for the study tour? Are the study tour participants required 

to make presentations to wider groups in their area, office, groups to disseminate the 

learning? 

70. Exposure visits ï under each batch. Number of exposure visits, no. participants in each, 

category of participants, with which project were the participants connected, objective of 

each exposure visit, where did they go for exposure? 

71. Is there an established system of wider dissemination of learning from exposure visits 

amongst those who did not go for the visit? Are the exposure visit participants required to 

make presentations to wider groups in their area, office, groups to disseminate the 

learning? 

72. Have any learning workshops been organised/are planned in the State to facilitate 

sharing of good practices and success stories or promote better understanding of IWMP 

processes, livelihood practices, farm based activities etc.? 

73. If yes, obtain details of such workshops held/planned with topics taken up, locations, 

dates, number and type of participants, experts involved etc. 

74. Are there any model projects in the State? If yes, obtain details of these such as 

address, location and contact numbers of the concerned PIA Project Manager. 

 

Status of DPRs 

75. Review the status of Projects listed in IWMP Batches operational in the State in the MIS 

and list provided by SLNA and compare with the number provided by DoLR. In case of 

differences, reconcile the number and list in consultation with SLNA and provide the 

reconciled list to Vimarsh database manager. 

76. Compare the reconciled list with the DPRs loaded on the portal or available in Vimarsh 

database. When comparing, open the DPRs to confirm that the DPRs are indeed the 

same as listed and are complete (not an abridged ones). 

77. In case all listed DPRs are not uploaded or available in Vimarsh database, list those and 

make a formal request to SLNA to upload the same and provide you soft copies of the 

same at the time of your visit. This should be communicated to SLNA before your visit so 

that they can act upon this beforehand. 

 

 



 

PMKSY ς WATERSHED COMPONENT PROCESS MONITORING GUIDELINES 9 

 

Project Information  and RS-GIS Data 

78. What is the existing capacity of the M&E team in SLNA?  

79. What is the status of data of each project in Batches I-V (as applicable) in terms of 

baseline data, progress status, information on EPA, NRM, Livelihood, Farm based, 

Capacity Development and Training activities completed and underway? Obtain soft 

copies of the baseline data and progress status for each project. 

80. List of Panchayats and Villages in each micro-watershed, sub-watershed and operational 

project. 

81. Obtain names, designations and contact details of staff/functionaries in position in State 

MEL Agency, all WCDCs, all PIAs including WDT experts and Watershed Committee 

Chairpersons and Secretaries of all projects in operational batches in the State 

82. What is the existing capacity of Remote Sensing and GIS data management in SLNA 

either as in-house capacity or as outsourced capacity? 

83. What is the status of GIS data - district wise shape files of projects under Batches I-V (as 

applicable), micro watershed boundaries; pre-project satellite images (for which month 

and year of each project) and analysis reports; base layers, road, river, streams, water 

bodies, contours, drainage & administrative boundaries; thematic layers: land use/land 

cover, cadastral, soil, slope, forest etc. Please obtain details of what data and images 

are available with SLNA or with the outsourced agency. 

84. What are the working linkages developed by SLNA with the State Remote Sensing 

Agency in terms of support from the State Agency to the IWMP programme?  

85. Schedule a joint meeting with the State Remote Sensing Agency and SLNA to ascertain 

the level of support that is being provided and could be provided to SLNA. 

86. Obtain GPS coordinates of villages in the projects, EPA and NRM works and geo-tagged 

photos collected from field under various interventions 

87. Obtain Satellite images ï Baseline & latest for each of the operational projects 

 

Financial & Physical Progress  

88. Review the amounts sanctioned as per DPRs and amounts stated in physical and 

financial progress reports for Batches I ïV in the MIS.  

89. Enquire reasons for differences - Why the variance between sanctioned amount and 

physical targets for each component in each Batch and achievement recorded?  

90. Why the variance in percentage terms between percentage of physical targets achieved 

versus percentage expenditure incurred on each component in each Batch? 

91. What is the status of submission of UCs for each Batch? Provide details of number of 

UCs submitted to DoLR for each batch with respective dates & amounts of UCs. 

92. How does the requisition of funds process work in the State? Draw a fund flow diagram 

to understand.  

93. For how many projects have preparatory phase evaluations been conducted? Obtain soft 

copies of these reports 
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94. What is the status of preparatory phase completion and evaluation reports of rest of the 

projects? By now preparatory phase in all projects of Batches I-V should have been 

completed. 

In case these are not underway or initiated, ask reason for delay in case of each project 

separately and record the information in a table. 

95. For those projects whose preparatory phase evaluation reports have been prepared, ask 

- When were these evaluation reports submitted to DoLR with accompanying UCs? 

96. When were the 50% funds for Batch ï 1 projects released by DoLR? 

97. In case works phase funds not released by DoLR although Preparatory Phase evaluation 

reports and UCs have been submitted ask - What is the reason that works phase funds 

have not been released by DoLR? 

98. What are SLNA suggestions to catch up and reduce the delay in project implementation? 

99. What does SLNA plan to do in this regard? 

100. What support/action does SLNA expect from DoLR in this regard? 

Audit  Status  

101. What is the status of audit of WCs, PIAs, WCDCs & SLNA? Till which financial year have 

audits been completed and audit reports are available with SLNA? In case of delay, what 

are the reasons? 

 

Convergence  

102. What steps have been taken by SLNA to promote convergence with other departments? 

103. Which departments are converging their resources with IWMP to carryout identified 

activities in the DPRs? 

104. Is there any officer or group of personnel in SLNA entrusted with the task of promoting 

and facilitating convergence? If yes, please obtain names and designation of these with 

contact numbers and obtain necessary information from them. 

105. Is any record of convergence activities maintained in SLNA? If yes obtain a copy of the 

same. 

106. Is there any assessment of resources generated through convergence activities, for 

IWMP projects operational in the State? If yes, obtain details. 

107. Is there a system of re-allocation of IWMP resources saved due to additional resources 

garnered through convergence activities? If yes, obtain details, GOs, circulars etc. 

108. Obtain details of state level, district wise and project wise record of convergence 

activities, resources mobilised in each project, amount and source of these resources 

and results achieved, savings of IWMP funds reported, additional value realised in terms 

of benefits to communities. 

109. Has there been an assessment of impact of convergence on results of IWMP projects? 
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CHECKLIST OF REVIEW OF RECORDS AND DOCUMENTS 

S. No. RECORDS OBTAINED/CHECKED ACTION STATUS 

SLNA LEVEL   

(Note down status in last column. If collected state Yes, if prepared but not made available state No. 

In case these have not been prepared state NA). If documents/records for some 

batches/projects/training etc. are available and others are not, state numbers against Yes, No or NA.  

i.  

Staff details of SLNA. Names, 

designations, contact details, email IDs, 

since when working in SLNA.  

Soft copies of the relevant 

documents 
 

ii.  

DPRs of selected projects (soft copies) on 

your pen drive. Please ensure that names 

of GPs & villages are given in each DPR 

Collect Soft copies  

iii.  
Baseline assessment reports for each 

IWMP project under SLNA 
Soft copies of the details  

iv.  

Shape files, project boundaries, satellite 

images and various layers of projects in 

Batches (I-V) as applicable  

Soft copies  

v.  

Photos collected of completed and in 

progress activities of each of the projects 

whether geo-tagged or not 

Soft copies  

vi.  

Preparatory phase evaluation reports. Note 

down dates of receipt of same from WCDCs 

& dates of  submission of each to DoLR 

Collect Soft copies in case 

preparatory phase is over and 

evaluation has been conducted 

 

vii.  

Works phase evaluation reports. Note down 

dates of receipt of same from WCDCs & 

dates of submission of each to DoLR 

Collect Soft copies in case works 

phase is over and evaluation has 

been conducted 

 

viii.  

Funds requisition letters for various 

batches/projects. Note down dates for each 

batch or project as the case may be 

Collect soft copies or 

photocopies 
 

ix.  
Utilisation certificates (UCs) submitted to 

DoLR for batches/projects 

Note down amounts and dates for 

each batch or project as the case 

may be 

 

x.  

Minutes of progress review and monitoring 

meetings held by SLNA. Please check the 

minutes register or file containing the 

proceedings.  

Obtain soft copies of the meeting 

minutes since start of IWMP in 

the State 

 

xi.  Annual action plans 

Soft copies of annual action plans 

since the start of IWMP in the 

State 

 

xii.  
Annual progress reports submitted to 

DoLR 

Soft copies of annual progress 

reports since start of IWMP in the 

State 
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xiii.  Annual capacity development plans 

Soft copies of annual capacity 

development plans since start of 

IWMP in the State 

 

xiv.  Annual training calendars 

Soft copies of annual training 

calendars since start of IWMP in 

the State 

 

xv.  

List of institutions identified for capacity 

development/training with designated roles 

in CB/training detailing which CB/training 

programmes assigned to each, numbers 

assigned in 2015-16 and for 2016-17 

Soft copies of list of institutions 

with addresses, contact 

numbers, names of nodal 

officers and details as given in 

second column 

 

xvi.  
Training completion reports for each 

completed training  

Soft copies of reports since start 

of IWMP in the State 
 

xvii.  Training need assessment report  
Soft copies of reports since start 

of IWMP in the State 
 

xviii.  
Training quality evaluation reports of 

training programmes conducted  

Soft copies of reports since start 

of IWMP in the State 
 

xix.  

Details of WCDCs, address, office contact 

numbers, email ID, names of in-position 

officers, technical experts with 

designations, accounts staff and their 

individual contact numbers and email IDs 

Soft copies of the details  

xx.  
Annual progress reports received from 

WCDCs 

Soft copies of the reports since 

start of IWMP in the State 
 

xxi.  

Details of PIAs, address, office contact 

numbers, email ID, names of in-position 

officers and technical experts with 

designations, accounts staff and their 

individual contact numbers and email IDs 

Soft copies of the details  

xxii.  

In-position WDT membersô names, 

designations, address, individual contact 

numbers and email IDs, for each PIA 

Soft copies of the details  

xxiii.  

Name, address, contact numbers of SLNA 

appointed MELD agency (ies). Names, 

designations individual contact numbers 

and email IDs, for each officers of MELD 

agency(ies) 

Soft copies of the details  

xxiv.  
Contract(s) signed with State MELD 

agencies 
Soft copies of the contracts  

xxv.  
Inception reports submitted by State MELD 

agencies 
Soft copies of the reports  
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xxvi.  
Monthly process monitoring reports 

submitted by State MELD agencies 

Soft copies each monthly report 

since start of work by State 

MELD agencies 

 

xxvii.  
Baseline, mid-term and end-line evaluation 

reports submitted by State MELD agencies 

Soft copies of reports, 

especially for the projects 

selected for Impact Assessment 

 

xxviii.  

Case studies completed under IWMP 

supported by SLNA.  

List of case studies. Case study reports. 

Soft copies  

xxix.  

List of best practices under IWMP since 

start of IWMP. Copies of case studies, 

assessment reports, field reports etc. 

Soft copies of list with details of 

each. 

Soft copies of case study 

reports 
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Interview Start Time  

1.1 Name of the  State  ::  

 

1. Components of Pradhan Mantri Krishi Sinchai Yojna (PMKSY)  

Sl. 

No. 
Components of PMKSY Implemented 

Name of 

Department 

Convergence with 

Watershed 

Development 

Component  

2.1 
Accelerated Irrigation 

Benefit Programme (AIBP) 
YES  δNO  δ  YES  δNO  δ

2.2 
Har Khet Ko Pani  

(assured irrigation) 
YES  δNO  δ  YES  δNO  δ

2.3 

Per drop more crop  

(water saving 

technologies) 

YES  δNO  δ  YES  δNO  δ

 

2. State Level Nodal Agency (SLNA) information 

Sl. 

No. 
Particulars Information 

3.1 Date/ year of establishment  

3.2 
Whether Govt. Department or 

an Autonomous Body 

 

3.3 If Govt. Dept., specify  

Pradhan Mantri Krishi Sinchai Yojana (PMKSY)   

Watershed Development Component  
NORTH REGION MONITORING EVALUATION LEARNING AGENCY 

Process Monitoring Questionnaire - State Level Nodal Agency   
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3.4 Particulars of Chairperson   

3.4.1 Name   

3.4.2 Contact Details  

3.4.3 E-mail ID  

 

3. Structure and Functioning of SLNA 

Sl. No. Particulars Status  Remarks 

4.1 
Staff strength at SNLA (as per GOI 

guidelines) (Nos) 
(Record in Annexure 1)  

4.2 
Staff engaged on contract basis (% 

of total strength) 
  

4.3 
Submission of State perspective & 

Strategic Plans to DoLR 
YES  δNO  δ  

4.4 Batch-wise project details 

(Record in Annexure 2) 

 

4.5 
Preparation of DPR (nos.) (for all 

the projects) 
 

4.6 Approval of DPR (nos.)  

4.7 
Submission of reports by SLNA to 

DoLR (nos.) 
(Annexure 3)  

4.8 
Total Requisition for funds by 

SLNA to DOLR till date 
 

Provide Totals from 
Section 7  

4.9 Total Funds released by DoLR  

4.10 Total Release of Funds by SLNA  

4.11 
Total value of UCs submitted to 

DoLR 
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Sl. No. Particulars Status  Remarks 

4.12 Unspent Balance  

4.13 
Physical Progress of Project 

activities 

(Annexure 4)  

4.14 
Financial Progress under Project 

activities 

4.15 
Training Needs Assessment 

(tick on the appropriate) 

Done 

(Collect soft 

copy) 

In Process 

(collect details) 

Not Done  

(Enquire Reason) 

4.16 Annual Training Plan 2015-16  

(Annexure 5) 

 

4.17 Physical progress of trainings  

4.18 Financial Progress of trainings  

4.19 

Engagement of State Monitoring 

Evaluation Learning and 

Documentation (MEL&D) agencies 

(Annexure 6)  

4.20 
Empanelment of State Resource 

Organisation (SROs) (nos.) 
(Annexure 9)  

4.21 
Empanelment of District Resource 

Organisation (DROs) (nos.) 
(Annexure 10)  

4.22 Selection of PIAs (nos.)   

4.23 Any other agency (specify)   

 

 

 

 

 



 

PMKSY ς WATERSHED COMPONENT PROCESS MONITORING GUIDELINES 17 

 

4. Awareness of Benchmark Indicators Amongst SLNA Technical Experts 

S. 
No 

Sector  Indicators  

Are SLNA 
Experts 
aware of 

benchmark 
values?  

Whether 
measured  

Frequency 
of 

Measurement  

Measurement 

Techniques 
used  

1 Hydrology 

Stream flow Cum/sec 
(Monsoon flow on the 
selected streams in 
Watershed) Reduce 

Yes 0 No 0 Yes 0 No 0 

  

Ground water level (in 
meter)/ increase 

Yes 0 No 0 Yes 0 No 0   

Status of water bodies 
(ponds, wells, springs) 
ï Spread are increased 

Yes 0 No 0 Yes 0 No 0   

Rejuvenation of water 
bodies 

Yes 0 No 0 Yes 0 No 0   

Drinking water 
availability increase 

Yes 0 No 0 Yes 0 No 0   

2 Forestry 
Tree cover increase Yes 0 No 0 Yes 0 No 0   

Tree Survival rate Yes 0 No 0 Yes 0 No 0   

3 
Agriculture 
& 
Horticulture 

Diversification in 
Agriculture & 
horticulture increase 

Yes 0 No 0 Yes 0 No 0   

Area under irrigation of 
total cultivable land 

Yes 0 No 0 Yes 0 No 0   

Demonstration of new 
technology increase 

Yes 0 No 0 Yes 0 No 0   

Adoption of 
INM/IPM/IDM increase 

Yes 0 No 0 Yes 0 No 0   

No. of farmers 
undergone trainings 

Yes 0 No 0 Yes 0 No 0   

3.1 
Improvement 
in productivity 

Cereals, Pulses, Oil 
Seeds, Fodder, Pasture 
lands, Cash Crops 

Yes 0 No 0 Yes 0 No 0   

4 

Animal 
Husbandry, 
Dairy and 
fisheries 

Increase in area under 
grasslands on CPR 

Yes 0 No 0 Yes 0 No 0   

Increase in area under 
cultivation fodder 

Yes 0 No 0 Yes 0 No 0   

Shift from open grazing 
to stall feeding 

Yes 0 No 0 Yes 0 No 0   

No. of livestock owners 
adopting AI services 

Yes 0 No 0 Yes 0 No 0   

Increase in production 
of aquaculture 

Yes 0 No 0 Yes 0 No 0   
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5. Particulars of State MEL&D Agencies 

Particulars Agency 1 Agency 2 

Name and Address 

 

  

Contact Person   

Contact Number & E-mail ID   

Number & Names of 

Districts and Projects 

covered 

  

Note: Obtain copies of contracts signed with State MELD Agencies 
 

6. Structure and functioning of State MEL&D Agencies 

Sl. 

No. 
Particulars 

Status 

Agency 1 Agency 2 Agency 3 

6.1 Date of hiring    

6.2 Date of functioning    

6.3 Date of establishment of 

State project office 

   

6.4 List of Core team members 

with contact details(whether 

as per TOR) 

As per Annexure 7 

6.5 List of key field staff with 

contact details (whether as 

per TOR) 

As per Annexure 8 

6.6 
Progress of work of state 

MELD 
As per Annexure 6 

6.7 List of projects (district-wise/batch-wise) identified for impact assessment as 
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approved by SLNA  Detail in Annexure-6 

 Agency 1  District/ Batch/ Project 

 Agency 2  District/ Batch/ Project 

 Agency 3  District/ Batch/ Project 
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7. Fund Flow (DoLR to SLNA)  

(Amount in. lacs) 

S. 

No 

Batch 

No. 

No. IWMP 

Projects  

Funds 

Sanctioned by 

DoLR  

Funds Released by 

DoLR 

Funds Released by 

State 
Total F unds 

Received by 

SLNA 

Project 

Expenditure  

Unspent 

Balance  
Amount  Date Amount  Date 

 

 

 

 

1.       

2.    

3.    

 

 

 

 

1.       

2.    

3.    

 

 

 

 

1.       

2.    

3.    

 

 

 

 

1.       

2.    

3.    

 

 

 

 

1.       

2.    

3.    
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Fund Flow DoLR to SLNA - Continue to gather information of projects in each Batch given above  

S. 

No 
Batch No.  

Value of UCs 

Submitted to DoLR  

Date of 

Submission of 

UCs 

What Benchmark was 

completed  

Date of Submission of 

Benchmark Completion Report 

to DoLR  

Date of Submission 

of Requisition for 

Funds to DoLR  

 

 

1.     

2.     

3.     

 

 

1.     

2.     

3.     

 

 

1.     

2.     

3.     

 

 

1.     

2.     

3.     

 

 

1.     

2.     

3.     
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8. Fund Flow  (SLNA to WCDCs) 

Collect Information on separate sheets for Each WCDC for Each Batch of Projects from Batch I to V     (Amt. in Rs. Lacs) 

Sl. No. Details Batch I Batch II Batch III Batch IV Batch V 

8.1 Deliverable/ Report  1st 2nd 3rd 1st 2nd 3rd 1st 2nd 3rd 1st 2nd 3rd 1st 2nd 3rd 

8.1.1 
Due Date of 
deliverable 

               

8.1.2 Date of submission                

8.1.3 
Date of receipt of bill/ 
requisition/invoice 

               

8.1.4 
Amount of 
requisition/bill/ invoice 

               

8.1.5 
Any observation by 
SLNA with date 

               

8.1.6 
Compliance of the 
observation  

               

8.1.7 Date of re-submission                

8.1.8 
Date of release of 
funds from SLNA 

               

8.1.9 
Amount of Release 
from SLNA 

               

8.1.10 Any deduction                 

8.1.11 Reason for deduction                
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9. Mode of transfer  of funds from SLNA downwards  

Institutions  Online/RTGS  PFMS A/C payee  Any other  Remarks  

WCDC      

PIA/ WDT      

Note: Status of financial transaction by PFMS software: 
êêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêê. 

 

10. M&E issues:(A brief note on the functioning of M&E and any related issues by the following) 

 

a) SLNA: 

 

 

 

b) State MEL&D 

 

 

 

 

11. Any specific inputs from SLNA, state MELD, NGOs and PIA for improvement of the project 

 

 

 

 

 

12. Any best practices identified by SLNA 

 

 

 



 

PMKSY ς WATERSHED COMPONENT PROCESS MONITORING GUIDELINES 24 

 

 

13. Case Studies completed and commissioned by SLNA  

(Attach Details on Separate Sheet) 

 

 

 

 

14. Issues that need immediate attention 

 

 

 

 

15. Corrective measures suggested 
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Annexure 1  

Institutional Set up  

Staff strength at SLNA  

Sl. 

No. 
Details of Position  

Sanctione

d (No.)  

Filled  

(No.) 

Vacant  

(No.) 

Vacant 

Since  Name Qualifi cation  
Regular 

/contract  Contact No.  Email ID  

I. SLNA  

1 CEO              

2 ACEO               

3 RS/GIS expert               

4 NRM expert               

5 Agriculture expert               

6 Hydrologist               

7 MIS expert               

8 Livelihood expert               

9 
Capacity Building 

expert 
  

 
  

 
    

 
  

 

10 Other (Specify)               

11 Administrative Officer               

12 Finance officer               

13 Accounts Assistant               

14 Assistant               

15 Data Entry Operator               
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16 Programmer               

17 Other (specify)               

 Total =          

Reasons cited by SLNA in case of gap in staff strength :  

 

Action initiated by SLNA to bridge the gap:  

 

 

II. Staff Strength in All WCDCs of The State  

Sl. 

No. 
Particulars  

Sanction

ed (No.)  

Filled  

(No.) 

Vacant  

(No.) 

Vacant 

Since  
Reasons cited by SLNA in case of gap 

in staff strength  

Action initiated by SLNA to bridge the 

gap 

 Staff strength     
  

 

 

Reasons cited by SLNA in case of gap in staff strength :  

 

Action initiated by SLNA to bridge the gap:  

 

 

III. Staff Strength of All PIA & WDTs of the State  

 Staff strength     
  

 

 

Reasons cited by SLNA in case of gap in staff strength :  
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Action initiated by SLNA to bridge the gap:  

 

 

IV. Staff Strength of All Watersh ed Committees  

 Staff strength     

  

 

 

 

Reasons cited by SLNA in case of gap in staff strength :  

 

Action initiated by SLNA to bridge the gap:  
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Annexure 2  

State: ééééééééééééééé 

Batch -wise project information:             

Batch/  
Year 

No. of 
districts 
covered  

No. of 
total 

projects  

Treatable 
area in ha  

Total 
cost of 

Projects  
(Rs. In 
lacs)  

 

DPRs 
prepared  

(No.) 

DPRs 
approved  

(No.) 

DPRs pending for  
(No.) Funds (Rs. In lacs)  

Status  of Progress  ï 

Current Phase  

Prepar

atory  

Work

s 

Conso

lidatio

n 
Prepara

tion  
Appro

val  Received  Utilized  
Unspent 
Balance  

Batch 1 
(2009-10) 

              

Batch 2 
(2010-11) 

              

Batch 3 
(2011-12) 

              

Batch 4 
(2012-13) 

              

Batch 5 
(2013-14) 

              

Total                
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Annexure 3  

Status of submission of reports by SLNA to DoLR  

 

Sl. 

No. 
Particulars of Reports  

Submission status (Regular ï R; Irregular ïIR; 

Not Submitted ïNS) 
Remarks  

1 State level Annual Action Plan   

2 Capacity Development Plan   

 Annual Training Plan   

3 Monthly Progress reports   

4 Annual Progress reports   

5 Phase-wise evaluation reports 
Batch I 

Nos 
Date 

Batch 

II Nos  
Date 

Batch 

III Nos  
Date 

Batch 

IV Nos  
Date 

Batch 

V Nos  
Date  

5.1 - Preparatory phase            

5.2 - Work phase            

5.3 - Consolidation phase            

8 Others  (specify)   
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Annexure 4  

Physical & Financial Progress of Project Activities ï For Each Project of Batches I - V 

BATCH NO: _________________  Use Separate Sheets for Each Batch      (Amount in lacs) 

Sl. 

No. 
Proje ct phase  

Total activities planned  (Target)  
Completed upto previous year 

(Achievement)  
Remarks  

Physical  Financial  Physical  Financial  

1 Preparatory Phase       

1.1 Entry Point Activities      

1.2 Institutional and Capacity Building      

1.3 DPR preparation      

2 Watershed Works Phase       

2.1 Watershed Development works      

2.2 Livelihood activities      

2.3 
Production system and micro 
enterprises 

     

3 
Consolidation and withdrawal 
Phase 

     

3.1 WDF accounts opened      

3.2 WDF accounts operational      
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Annexure 5  

Physical & Financial Progress of Training for Each of Project Batches I - V  

BATCH NO: _________________  Use Separate Sheets for Each Batch      (Amt. in Rs. Lakhs) 

Sl. 

No. 

Name of trainings  

 

Target  Achievement  Sequencin

g of 

trai ning 

considered 

(Y/N) 

 

Remarks  

 

Number of 

training 

planned in 

the year  

Proposed 

number of 

trainees  

Proposed 

budget  

 Number of 

trainings 

completed  

No. of 

trainees 

attended  

Amount 

spent  

1  
        

2  
        

3  
        

4  
        

5  
        

6  
        

7  
        

8  
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Annexure 6  

Status of Progress of W ork of State MEL&D Agency  

Sl. 

No. 

Name of 

Agency & 

address  

Date of 

Engage

ment  

No. of 

Projects 

assigned  

Regions/  

districts  

assigned  

Works taken up by State MELD agency and reports submitte d 

Remarks  Concurrent Evaluation  Impact Evaluation  Other 

studies as 

specified  
Progress 

Monitoring  

Process 

Monitoring  
Baseline  Mid term  

End of 

project  

1 

 

 

 

          

2 

 

 

 

          

3 

 

 

 

          

4 

 

 

 

          

Note: 1. Attach list of projects approved by SLNA for impact assessment in case of each State MEL&D agency.  

2. Obtain copies of all reports submitted by State MEL&D Agencies 
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Annexure 7  

List & Particulars of Core Team members of State MEL &D Agenc y(ies) 

 

Sl. No.  
Name of Team 

Member  
Position  Qualification  Contact No.  Email  
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Annexure 8  

List & Particulars of Field Staff of State MEL&D Agency(ies)  

Sl. No.  Name of Field Staff  Position  District covered  Qualification  Contact No.  Email  
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Annexure 9  

Particulars of State Resource Organization (SRO)  

 

Sl. 

No. 
Name of SRO  Address  

Contact 

No.  
Email  

Name of Nodal 

Person & 

Designation  

 

Contact 

Details of 

Nodal 

Person  

Activity / 

Trainings 

assigned  

Activity / 

Trainings 

undergoi

ng 

 
Activity/ 
Trainings 
completed  
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Annexure 10  

Particulars of District Resource Organization (DR O) 

 

Sl. 

No. 
Name of DRO  Address  

Contact 

No.  
Email  

Name of Nodal 

Person & 

Designation  

 

Contact 

Details of 

Nodal 

Person  

Activity / 

Trainings 

assigned  

Activity / 

Trainings 

undergoi

ng 

 
Activity/  
Training
s 
complet
ed 
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Monitoring Observations:  

1. Availability of records and documents: 

_____________________________________________________________________ 

_____________________________________________________________________ 

2. Sharing of records and documents with monitoring team: 

_____________________________________________________________________ 

_____________________________________________________________________ 

3. Quality of processes followed for implementation of IWMP projects as per guidelines: 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

 

4. Suggestions of SLNA regarding improvements that can be made in the guidelines, norms, 

planning and implementation processes, training, human resource management, convergent 

action, monitoring etc. 

i. ___________________________________________________________________ 

ii. ___________________________________________________________________ 

iii. ___________________________________________________________________ 

iv. ___________________________________________________________________ 

v. ___________________________________________________________________ 

 

Signature of Interviewer: 

 

Signature of Respondent with Office 

Stamp: 

Name of interviewer: Name of Respondent 

 

 Designation office Stamp: 

 

Date of interview Date of interview 

Note:  

1. In case of multiple visits to SLNA for gathering of information, please mention the dates 

and times taken of each visit. 

2. Obtain rubber stamp of the office under the functionary s signature 
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1. Please obtain beforehand the contract signed by SLNA with the State MELD Agency(ies) 

and review the same to list the assigned scope of work and agreed schedule of submission 

of outputs/deliverables. 

2. Enquire and obtain from SLNA copies of outputs submitted by each State MELD agency in 

the State, since the start of their assignment in accordance with the assigned tasks and ask 

for dates of such submissions. 

3. Compare these with the assigned tasks and schedule to identify gaps if any in terms of 

number and type of reports or variation in agreed timelines. Note these down. 

4. Review the reports and documents submitted for range and quality of information provided 

and completeness. 

5. Identify gaps if any and list them for obtaining clarification from the SLNA and State MELD 

agency(ies).  

6. Fix meeting with State MELD team through SLNA the first time and thereafter under 

intimation to SLNA. Request SLNA to issue a letter to State MELD Agency(ies) informing 

them of Vimarsh role and asking them to share their work plans, reports and MELD work 

related records and documents on an on-going basis. 

7. Obtain the names, designations and contact numbers and email IDs of State MELD team 

from SLNA. In case this information is not readily available with SLNA, contact Provide this 

information to Vimarsh Database Manager. 

8. Send written request to State MELD Team to provide you with their team details upto 

district and sub-district level staff including their names, designations, qualifications, years 

of experience, date of joining State MELD team, contact numbers and email IDs. Provide 

this information to Vimarsh database manager 

9. Request State MELD Team in writing to email to you: 

a.  Progress reports since start of work including evaluation reports and process 

monitoring reports. 

b. Work plans of the entire State MELD team for the next three months. 

10. After review of the documents, prepare list of queries for clarification by State MELD 

agencies during your meeting. Share the list of queries with Vimarsh Database manager. 

11. Note down the responses of State MELD agencies to the queries during your meeting with 

them as a record of meeting and get the same signed from them while signing it yourself 

too. Record the time at start of the meeting and end time with date. 

 

P M K S Yï W A T E R S H E D  C O M P O N E N T   

P R O C E S S  M O N I T O R I N G  -  N O R T H E R N  R E G I O N  

GENERAL INSTRUCTIONS  

P R O CE SS M ON I TO RI N G O F S T AT E  M E L D AG E N C I E S  
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S T AT E  M E L D  A G E N C Y   

P R O C E S S  M O N I T O R I N G  S C H E D U L E  

1. S t a t e  M E L D  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ;  S t a t e : _ _ _ _ _ _ _ _ _ _ _ _ _ _  

2. Date of meeting: _______________ Time: Start_________ End ________ 

3. Respondent Particulars 

 

Discussion Points with State MELD Team  

Explain our objective and how we intend to assist MELD to achieve better impact through 

strengthened monitoring and timely feedback.  

Emphasise the learning component of our work and intention to support timely management 

decision making, strengthening the functioning of IWMP projects through improved and timely 

monitoring and reports.  

Make detailed notes of responses.  

1. When did your agency start operations as State MELD Agency? 

2. What is the scope of assigned work in terms of districts/projects to be covered, case studies, 

thematic studies and frequency of coverage for evaluation and process monitoring tasks? 

3. What is your current team strength? 

4. In your opinion, is this team strength appropriate to complete the assigned tasks at agreed 

frequency and timeframe? 

5. In case in your opinion the team strength is not adequate, what plans, if any are there to 

increase team size including by when would team strength will be built up to necessary level? 

6. Where is your state office located? Obtain postal address and from next meeting onwards meet 

the MELD in their State office besides joint meetings at SLNA office. 

7. How many technical staff members are located in the State office?  

8. Please give their names and designation and assigned tasks. 

9. How many of technical staff members are located in districts? 

10. What are their locations, assigned tasks and work areas? Please given names, designations, 

assigned tasks, locations and work areas of each. 

11. Are any job descriptions provided to the MELD team members? 

12. If yes, please obtain copies of the same 

13. Have the MELD Team members received any training or orientation before start of work? 

14. If yes, please provide details of training/orientation conducted ï dates, participants, topics 

covered. 

Name of Respondent: ___________________ 

Designation of Respondent: ______________ 

Address: ______________________________ 

Phone numbers: ________Email ID: ________ 

Name of Respondent: ____________________ 

Designation of Respondent: _______________ 

Address: ______________________________ 

Phone numbers: ________Email ID: ________ 
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15. Which projects have been selected for baseline, mid-term and end-line impact assessment 

surveys? Obtain list of projects with list and contact details of concerned WCDCs, PIAs, 

Panchayats, village names, names of WC chairpersons and WC Secretaries.  

16. In case above details are not available, ask how do they manage the evaluation and process 

monitoring in absence of this essential data? 

17. What is the status of availability with the State MELD Agency of micro watershed boundaries, 

shape files, satellite images, pre-project satellite image analysis reports; base layers, road, 

river, streams, water bodies, contours, drainage & administrative boundaries; thematic layers: 

land use/land cover, cadastral, soil, slope, forest etc. Obtain details for each of the selected 

projects. 

18. Which of the selected projects for impact assessment have been covered by the State MELD 

Team till date? Obtain list with names of MWS villages visited and persons met in these MWS 

villages with their contact numbers. 

19. Which of the projects have been visited for process monitoring by the State MELD Team till 

now? Obtain list with names of MWS villages visited and persons met in these MWS villages 

with their contact numbers. 

20. Have the State MELD Team carried out any photo documentation of their work such as of 

meetings held in project areas, activities observed, EPA and NRM works completed or under 

implementation? If yes, obtain copies of these on a pen drive.  

21. Are these photos geo-tagged? If not, why not?  

22. Are there any formats/schedules/questionnaires prepared for obtaining information from 

various programme management units and beneficiaries for evaluation and process monitoring 

work? 

23. If yes, please provide copies of such formats? 

24. Have these formats been shared with SLNA and has approval been received? If Yes, Obtain 

copies of approvals from SLNA. 

25. What project evaluation work has been completed? Obtain copies of evaluation reports. 

26. Have the chapterisation and tabulation plans of evaluation reports been shared with SLNA 

beforehand and approval taken? If Yes, Obtain copies of approvals from SLNA. 

27. What process monitoring reports have been prepared since start of work? List the same and 

obtain copies of all process monitoring reports prepared till date. 

28. What are the work schedules of each of MELD Team member? Obtain copies 

29. Are any work plans prepared for the entire MELD Team?  

30. If yes, for what duration are these prepared? 

31. How much in advance are these work plans prepared? Obtain copies of work plans prepared 

till now and work plans prepared for the next months or if prepared for whole year, obtain the 

same. 

32. How is the quality of processes completed or in progress monitored? Obtain details of 

methodology adopted. 

33. How is the quality of various activities monitored such as EPA, NRM, Farm Based, Livelihood, 

Capacity Development and Training? Obtain details of methodology adopted. 

34. Are the State MELD Team members aware of the Watershed Outcome Benchmarks laid down 

by DoLR? 
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35. If yes, do they measure the indicators provided by DoLR? 

36. If some not rest, why not the rest? 

37. If not at all, why not? 

38. Do the State MELD Team members measure the works as per the Measurement Book of 

each MWS? 

39. What has been achieved by way of identifying good practices in the assigned districts and 

projects till now? Obtain details of identified good practices 

40. Have any case studies been carried out since the start of the assignment? 

41. If yes, obtain copies of the case study reports. 

Status of DPRs 

42. Does the State MELD have with them DPRs of all assigned projects? 

43. If not, how do they manage the evaluation and process monitoring work in absence of the 

DPRs? 

44. What alternative document do they use as a benchmark to compare activities carried out in the 

projects? 

 

Financial & Physical Progress  

45. Has the State MELD Agency reviewed the amounts sanctioned in the DPRs and compared 

amounts stated to have been spent in each project with the physical progress reports 

submitted by the PIAs to WCDC or SLNA?  

46. If yes, has the State MELD Agency discovered any anomaly in terms of higher proportion of 

expenditure as compare to physical progress or vice versa?  

47. If yes, obtain details of such instances discovered by the State MELD Agency. 

48. Has the State MELD Agency brought these instances to the notice of SLNA? 

49. Has the State MELD Agency queried the concerned PIAs to determine reasons for such 

anomalies? 

50. If not, why not? 
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CHECKLIST OF REVIEW OF RECORDS AND DOCUMENTS 

S. No. RECORDS TO BE 

OBTAINED/CHECKED 

ACTION STATUS 

STATE MELD AGENCY  

(Note down status in last column. If collected state Yes, if prepared but not made 

available state No. In case these have not been prepared state NA) 

i.  
MELD Agency Contract/MoU with SLNA detailing 

scope of work, tasks, deliverables and timeframe  

Obtain Soft 

copies 

 

ii.  

Team Strength of State MELD Agency  - technical 

personnel in State Office & in districts, their 

designations, qualifications, experience, date of 

joining, tasks assigned, contact numbers & email IDs 

Obtain soft copy 

 

iii.  

State MELD Agency office address in the State, 

addresses in districts, if any, contact numbers & 

head office address with name & contact number of 

key personnel overseeing MELD work in the State 

Obtain Soft copy  

 

iv.  
Job descriptions of State MELD Team at State 

office and districts  
Obtain Soft copy 

 

v.  
Details of training/orientation of State MELD Team 

members with dates, participants, topics covered 
Obtain Soft copy 

 

vi.  
List of projects selected for impact assessment  

Obtain Soft copy  

vii.  

Contact details of concerned WCDCs, PIAs, 

Panchayats, village names, names of WC 

chairpersons and WC Secretaries of the projects 

selected for Impact Assessment 

Obtain Soft copy 

 

viii.  

Status of availability of micro watershed boundaries, 

shape files, satellite images, pre-project satellite 

image analysis reports; base layers, road, river, 

streams, water bodies, contours, drainage & 

administrative boundaries; thematic layers: land 

use/land cover, cadastral, soil, slope, forest etc. 

Obtain details for each of the selected projects. 

Obtain soft copy 

of status report in 

a table 

 

ix.  

List of projects where impact assessment survey 

has been completed by the State MELD Team till 

date?  

Obtain soft copy 

of list. 

 

x.  

List with names of MWS villages covered for impact 

assessment and persons met in these MWS villages 

with their contact numbers. 

Obtain soft copy 

 

xi.  
Which of the projects have been visited for process 

monitoring by the State MELD Team till now?  
Obtain soft copy 

of list 

 

xii.  
List with names of MWS villages visited for process 

monitoring, persons met in these MWS villages and 
Obtain soft copy 
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their contact numbers. 

xiii.  

Geo-tagged photos of project monitoring visits, 

project activities, EPA & NRM works. Confirm that 

the photos have captions to describe the activity 

photographed  

Obtain list of 

photos handed 

over.  

 

xiv.  
Formats/schedules/questionnaires for conducting 

impact assessment ï baseline/mid-term/end-line 
Obtain soft copies 

 

xv.  
Formats/schedules/questionnaires for process 

monitoring work 
Obtain soft copies 

 

xvi.  

SLNA approval letters of the 

formats/schedules/questionnaires for impact 

assessment and process monitoring 

Obtain scanned 

copies 

 

xvii.  
Impact assessment reports ï baseline, mid-term 

and end-line 

Obtain reports for 

the projects listed 

at óxó above 

 

xviii.  Process monitoring reports 

Obtain reports for 

the projects listed 

at óxió above 

 

xix.  Work schedules of each of MELD Team member?  Obtain copies  

xx.  
Work plans of State MELD Team members 

prepared till now for work already completed 
Obtain copies 

 

xxi.  

Work plans prepared for the next months or if 

prepared for whole year for the State MELD Team 

members 

Obtain copies 

 

xxii.  Identified good practices 

Obtain list and 

details of 

locations 

 

xxiii.  

Case studies ï List of completed, on-going and 

planned case studies. 

Copies of completed case studies 

Soft copies 

 

xxiv.  
Details of projects where anomalies are noticed 

between expenditure and physical progress 

List with details of 

such projects 

 

Monitoring Observations:  

1. Availability of records and documents: 

_____________________________________________________________________ 

_____________________________________________________________________ 

2. Sharing of records and documents with monitoring team: 

_____________________________________________________________________ 

_____________________________________________________________________ 

3. MELD Suggestions for improvement of Monitoring, Evaluation, Learning & Dissemination 
Work in the State 

______________________________________________________________________ 

______________________________________________________________________ 
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______________________________________________________________________ 

 

Signature of Interviewer: 

 

Signature of Respondent: 

Name of interviewer: Name of Respondent 

 

 Designation office Stamp: 

 

Date of interview Date of interview 
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A. FIELDWORK PLANNING & PREPARATION FOR INTERVIEWS  

1. Review  available Information:  Before making a list of records and documents that WCDC 

need to make available during process monitoring visits and before sending the same to 

the respondents, you need to review what information is available in Vimarsh database 

(electronic and print copies), DoLR website, DoLR MIS and respective SLNA websites. This 

way you will be able to ask for missing information, updates on change since the last 

process monitoring session, as well as probe deeper, based upon your preliminary 

understanding of the available information. The very basic information resources to be pre-

reviewed are the MIS data (physical and financial progress), the DPRs and Vimarsh 

database. 

Identify districts and projects where activities are underway, and as far as possible select 

projects for process monitoring where you will be able to observe the processes in real 

time. This will allow you to assess the quality of processes and provide better insight of the 

causal factors underlying the sub-optimal results in some cases or to appreciate the 

difficulties and jointly search for solutions that could improve the processes and impact of 

IWMP on the lives of communities living in some of the most difficult areas of our country. 

In subsequent process monitoring sessions, you are expected to take stock of existing 

information in Vimarsh database and identify progress and change in terms of processes 

and activities and record the same. 

2. Establish contact with the designated WCDC Nodal Officers and inform them of your 

plan to visit them for process monitoring. Inform the tentative date of your planned visit and 

obtain confirmation that the WCDC Chairperson and Nodal Officer would be available on 

those dates. In case of their unavailability, confirm alternative dates. While doing so inform 

the Nodal Officer of the type of information you would require and records that would be 

reviewed. Get verbal confirmation that these would be available.  

3. Requisition for Required Information:   Follow up the verbal communication with a written 

one by writing to WCDC Chairperson and copying the same to the nodal person in WCDC 

whom you have spoken with earlier, listing the information needs and records that you 

would be reviewing as part of the process monitoring work during your visit. Email the list of 

documents and records that need to be provide for review and the type of information that 

you require so that they can ensure that the information is organised to be made available 

to you at the start of your visit to their offices.  

4. Telephonic Confirmation:  Follow it up with phone calls, to confirm that they have received 

the email and list of records and type of information required by you. Best way to do this is 

to request them to read out from the list sent by you and getting a confirmation of 

availability of each of the items on the list. It is suggested not to read them the list yourself 

P M K S Yï W A T E R S H E D  C O M P O N E N T  N O R T H E R N  R E G I O N  

GENERAL INSTRUCTIONS ï PROCESS MONITORING  

WATERSHED CELL CUM DATA CENTRE (WCDC)  
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and ask them confirmation in Yes or No. It is our experience that if you prompt them, they 

will confirm that all information is available but when you reach there, they are likely to state 

that they did not fully understand and it would take them time to put it together the way you 

want the information. This will give sub-optimal results of your visit. 

5. Confirm Availability and Readiness  of Information : Get confirmation of their availability, 

readiness of the required information, first on the phone and then in writing over email.  

6. Make doubly sure that there are no local holidays or local elections etc., which could result 

in the respondents being pre-occupied and not available for necessary time. 

7. Timely reminder and re -confirmation:  Send the respondents a reminder 3-4 days before 

your scheduled visit on phone as well as through email to reconfirm their availability as well 

as availability of required information. Invariably copy your email communication to Vimarsh 

database manager. 

E. MANDATE LETTER TO PIAs IN THE DISTRICT   

Get a mandate letter drafted and sent under signatures of Chairperson of the WCDC to all the 

PIAs in the District instructing them make available IWMP records and documents and assist 

the monitoring team to conduct itôs work. Obtain copies of the letters sent to each PIA and 

provide this to the teams visiting the PIAs 

F. MANAGING REVIEW OF RECORDS/DOCUMENTS  

8. On meeting the respondent, first seek out the information/records/reports that you intend to 

obtain before starting the discussion, as discussion may need to be based upon the 

available information as well as questions may need to be asked regarding the information 

shared by them. 

USING THE CHECKLIST TO ENSURE COLLECTION OF REQUIRED INFORMATION  

9. Have the checklist ready of the information that you require from WCDC. See Observation 

Sheet given in this document. Go through the checklist and do not omit any item. In case 

any record/information is not made available, do not leave the response unfilled, but record 

your remarks on what was stated by the respondent concerning that piece of information. 

10. In case you encounter resistance from the respondent and are not able to overcome the 

same despite all your efforts, please call your supervisor immediately so that the matter is 

resolved and you are provided the necessary information or access to records. 

G. MANAGING RESPONDENT INTERVIEW 

11. Fill the questionnaire yourself and do not ask the respondent or leave the questionnaire 

with the respondent to fill.  

12. Do not leave any question. In case respondent is does not provide the information readily, 

probe and find out the desired information tactfully.  

13. Do not just note down the information readily provided by the respondent, probe extensively 

to obtain the information required. A couple of examples are given below: 

Example ï 1: 

If the respondent states that they have an annual action plan, do not just note down that 

statement before seeing the action plan, finding out what activities of the annual action plan 

have been completed, what are underway and which activities are yet to start. Further ask 

why some activities are still underway or yet to start, when are they likely to be 
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started/completed. Respondentsô opinion should be recorded whether the annual action 

plan will be completed before the end of the financial year. In case respondent says it will 

not be completed, you should ask the reasons and in their view what needs to be done to 

complete the same within the given completion date. 

Example ï 2: 

Usually respondents will state that work is not progressing due to lack of funds or timely 

fund flow. Please find out: 

¶ When was fund requisition sent? Please check the requisition and record the 

amount requisitioned and date of requisition. 

¶ When was the utilisation certificate (UC) sent?  

¶ Was the UC for the value that is required as per IWMP guidelines to make them 

eligible for the next instalment? Please check the UC and record the amount and 

date sent. 

¶ Have they completed additional requirements as per guidelines to qualify for release 

of next instalment of funds? If reported yes, please verify the report, document such 

as preparatory phase evaluation report etc. 

Supported by such facts, you should follow-up at higher levels to find out what is causing 

disruption in flow of funds and report the same in your monthly report. 

14. Following gathering of information and interview with the respondent, you must ask for their 

suggestions on what improvements can be made in the guidelines, norms, planning and 

implementation processes, training, human resource management, convergent action, 

monitoring etc. 

15. Prepare an observation sheet in duplicate (use a carbon paper) and note down the status 

of records provided or not provided, seen or not seen, complete or incomplete, updated or 

not updated, if updated till which date etc., as well as your observations during the 

meeting/inspection of works/participation in a training etc., on the sheet.  

Sign the same and ask the respondent to sign the same, giving their name, designation and 

date of the meeting. Leave the signed duplicate copy with the respondent. 
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1. I n s t i t u t i o n :  W C D C ;  D i s t r i c t : _ _ _ _ _ _ _ _ _ _  S t a t e : _ _ _ _ _ _ _ _ _  

2. Date of meeting: _______________ Time: Start_________ End ________ 

3. Respondent Particulars 

 

Discussion Points with Chairperson & Project Manager WCDC 

Explain our objective and how we intend to assist WCDC to achieve better impact through 

strengthened monitoring and timely feedback. Emphasise the learning component of our work.  

In addition to filling the questionnaire given below, make detailed notes of responses.  

IWMP Coverage Area i n the District  

How many IWMP projects are being implemented in the district? 

What is the area under IWMP projects in the District? 

Monitoring Evaluation & Learning  

1. What is the current monitoring system adopted in the District? 

2. What are the monitoring indicators used by WCDC staff?  

3. Who are responsible in WCDC for monitoring? Note down names and designations of each 

person reported to be conducting monitoring function in WCDC. 

4. What field monitoring schedules are followed?  

5. How do the field monitoring teams submit their monitoring reports? 

6. Is there a standard format in which the monitoring reports are prepared? If yes, please provide 

a copy. 

7. How many monitoring reports are received by WCDC each month? 

8. How is action taken on these reports? 

9. Obtain a copy of a couple of latest reports submitted to WCDC. 

10. How are reports received from PIAs verified for correctness of uploaded information? 

11. Do you believe that WCDC and PIA staff need further training to improve quality of 

monitoring?  

12. If yes, what are your plans to take this up? Obtain copies of written plans, if any. 

13. What has been achieved by way of identifying good practices within the District or elsewhere, 

and to promote cross learning and emulation? 

Name of Respondent: ___________________ 

Designation of Respondent: ______________ 

Address: ______________________________ 

Phone numbers: ________Email ID: ________ 

Name of Respondent: ____________________ 

Designation of Respondent: _______________ 

Address: ______________________________ 

Phone numbers: ________Email ID: ________ 

W A T E R S H E D  C O M M I T T E E  C U M  D A T A  C E N T R E  ( W C D C )  

P R O C E S S  M O N I T O R I N G  S C H E D U L E  
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14. What is planned to promote learning amongst IWMP functionaries and WC members in the 

District? 

Staffing Status  

In case the coverage area under management of IWMP programme is >25,000 Ha in the district, 

and the number of technical experts is less than 6, you may ask the reason for vacant positions 
 

15. Does the WCDC staff exclusively work for IWMP or do they have some additional 

responsibilities as well? 

16. Please provide details with addresses, contact numbers of office and all staff, number of staff in 

the WCDC, their date of joining. 

17. Please provide status of vacant positions, if any and dates since when vacant. 

18. What are the reasons for vacancies, if any? 

19. What steps were taken to fill vacant positions till now? 

20. What are the plans to fill the vacant positions?  

21. What action has been initiated?  

22. By when will these positions be filled?  

 

23. How many PIAs are functional in the District?  

24. Which are the PIAs functional in the District 

25. Please provide details of PIA management of each IWMP project under Batches I-V 

26. Does the PIA staff exclusively work for IWMP or do they have some additional responsibilities 

as well? 

27. Please provide details of each PIA with addresses, contact numbers of office, number of staff 

in each, telephone numbers and email IDs of all staff including WDT experts, date of joining of 

each. 

28. Since when have vacant positions, if any in each PIA been unfilled?  

29. What are the reasons for vacancies, if any? 

30. What steps have been taken to fill vacant positions in PIAs till now? 

31. What are the plans to fill the vacant positions?  

32. What actions have been initiated?  

33. By when will these positions be filled?  

34. In case of vacant positions at each level, ask: How are projects being implemented without 

necessary experts and staff to support the processes? 

35. Who is providing the necessary technical support? 

 

Training and Capacity Development  

Train ing Status and Institutions  

36. Please provide Batch wise and trainee category wise details of training undertaken in the 

districts and projects till now? 
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37. Please provide details of District level empanelled resource organisations for training and 

capacity development?  

38. Have they been designated to carry out certain types of trainings?  

39. Please provide information of empanelled institutions for each district where IWMP Batches I-V 

are operational with type and number of training assigned and completed by them. 

40. Has any training needs assessment been conducted in the District? 

41. If yes, please obtain soft copies of TNA reports. 

42. Are there any plans to carry out training needs assessment in the District? 

 

IWMP Benchmark Indicators of Outcomes  

43. How many WCDC, PIA and WDT level experts are aware of Benchmarks set for IWMP 

outcomes? 

44. How many of the experts use those benchmarks and indicators to monitor progress of work? 

45. Has the WCDCs and PIA staff in the District been provided with necessary equipment for 

measurement of the benchmark indicators? 

46. Is there a system in the District to record these measurements for each project at given 

periodicity? 

47. Are these periodic measurements reported to WCDC? 

48.  Is there a system of monitoring the trend of these measurements at WCDC? 

49. Are these measurement reports used to review progress and take necessary action to address 

adverse reports? 

50. If yes, in what way have these been used till now? 

 

Training Quality  

51. Is there a training plan of the District? If yes obtain a copy of the latest district training plan.  

52. What is the status of implementation of the district training plan? 

53. If not fully implemented or not implemented as per schedule, record reasons given by WCDC 

staff. 

54. How is training quality monitored in the District? 

55. Who monitors training quality in the District? 

56. Is there a system of verifying the quality of trainers used by the training institutions? 

57. Are there any ToTs organised for the trainers to orient them to IWMP guidelines, norms, 

benchmarks and indicators? 

58. Are training completion reports of each completed training submitted to WCDC or PIA? 

59. Do these reports have an assessment of how much the trainees gained from the training based 

upon pre and post evaluation questionnaires? 

60. Is there a post training, field level assessment of training impact? 
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Capacity Development  

61. Is there any capacity development plan of the District? If yes, obtain a copy of the latest district 

capacity development plan 

62. What has been achieved in terms of capacity development under each of IWMP Batches?  

63. If not fully implemented or not implemented as per schedule, record reasons given by WCDC 

staff. 

64. Study tours for each batch ï number of tours, no. participants in each, category of participants, 

with which project were the participants connected, objective of each study tour, where did they 

go for study? 

65. Is there an established system of wider dissemination of learning from study tours amongst 

those who did not go for the study tour, in the District? Are the study tour participants required 

to make presentations to wider groups in their area, office, groups to disseminate the learning? 

66. Exposure visits ï under each batch. Number of exposure visits, no. participants in each, 

category of participants, with which project were the participants connected, objective of each 

exposure visit, where did they go for exposure? 

67. Is there an established system of wider dissemination of learning from exposure visits amongst 

those who did not go for the visit, in the District? Are the exposure visit participants required to 

make presentations to wider groups in their area, office, groups to disseminate the learning? 

68. Have any workshops been organised or are planned in the District to facilitate sharing of good 

practices and success stories or promote better understanding of IWMP processes, livelihood 

practices, farm based activities etc.? 

69. If yes, obtain details of such workshops held/planned with topics taken up, locations, dates, 

number and type of participants, experts involved etc. 

70. Are there any model projects in the District? If yes, obtain details of these such as address, 

location and contact numbers of the concerned PIA Project Manager. 

 

Status of DPRs 

71. Review the DPRs of IWMP projects under implementation in the District and compare with 

DPRs in our database or those uploaded by SLNA to ensure that the same DPRs are being 

used as the basis for project implementation. There have been instances of different versions 

of DPRs being shared by SLNA and WCDC.  

72. In case all listed DPRs of the IWMP projects being implemented in the district are not uploaded 

or available in Vimarsh database or not made available by SLNA, request for a soft copy of the 

same from WCDC. This should be communicated to WCDC before your visit so that they can 

act upon this beforehand. 

 

Project Information   

Obtain list of Panchayats and Villages in each micro-watershed, sub-watershed and operational 

project in the District. 

73. Identify Villages in the sample projects selected for impact assessment on the basis of their 

nature in terms of ridge, mid and valley. Select three villages for empanelment for impact 

assessment purposes. 
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74. With the assistance of WCDC staff, identify three non-project area control villages, which 

match the topography and agro-climatic conditions of the three selected sample villages for 

impact assessment.  

75. Obtain names, designations and contact details of staff/functionaries in position in all PIAs 

including WDT experts and Watershed Committee Chairpersons and Secretaries of all projects 

in operational batches in the District. Also obtain names, addresses and telephone numbers of 

Gram Pradhan and Panchayat Secretary of the selected control villages through the WCDC 

experts and through Patwaris of the area. In order to get additional information support. 

76. Request the WCDC officers to also call the PIA Project Managers in your presence to introduce 

Vimarsh as the Regional MEL Agency appointed by DoLR, inform them of tentative dates of 

the visit of the monitoring team and instruct the PIAs to provide required information and show 

their IWMP records for review. Thereafter make follow-up calls to fix the time and place of 

meeting with each PIA PM. 

 

Financial & Physical Progress  

77. Review the amounts sanctioned as per DPRs and amounts stated in physical and financial 

progress reports for projects under Batches I ïV (as applicable for the district) in the MIS.  

78. Enquire what is the percentage of funds received for each of the IWMP projects in the District? 

79. What is the percentage spent under each IWMP project till date on the following components: 

a. EPA 

b. NRM Works 

c. Livelihoods 

d. Training and Capacity Development 

e. Monitoring 

f. Evaluation 

80. What is the percentage of unspent funds under each IWMP project in the district? 

81. What is the percentage physical progress under each of the following components: 

a. EPA 

b. NRM Works 

c. Livelihoods 

d. Training and Capacity Development 

e. Monitoring 

f. Evaluation 

82. In case of mismatch between funds spent as compared to physical progress, you should asks 

the reason for mismatch in each case separately as there could be different reasons for each 

component. 

83. What is the status of submission of UCs for each Batch? Provide details of number of UCs 

submitted to SLNA for each applicable batch with respective dates & amounts of UCs. 

84. For how many projects have preparatory phase evaluations been conducted in the district? 

Obtain soft copies of these reports 

85. What is the status of preparatory phase completion and evaluation reports of rest of the 

projects? By now preparatory phase in all projects of Batches I-V should have been completed. 
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In case these are not underway or initiated, ask reason for delay in case of each project 

separately and record the information in a table. 

86. For those projects whose preparatory phase evaluation reports have been prepared, ask - 

When were these evaluation reports submitted to SLNA with accompanying UCs? 

87. When were the 50% funds for works phase of projects released by SLNA? Obtain information 

for each applicable batch in the District. 

88. In case works phase funds not released by SLNA although Preparatory Phase evaluation 

reports and UCs have been submitted ask - What is the reason that works phase funds have 

not been released by SLNA? 

89. What are WCDC suggestions to catch up and reduce the delay in project implementation? 

90. What does WCDC plan to do in this regard? 

91. What support/action does WCDC expect from SLNA in this regard? 

 

Audit  Status  

92. What is the status of audit of WCs, PIAs & WCDC? Till which financial year have audits been 

completed and audit reports are available with WCDC? In case of delay, what are the reasons? 

Convergence  

93. What steps have been taken by WCDC to promote convergence with other departments? 

94. Which departments are converging their resources with IWMP in the District to carryout 

identified activities in the DPRs? 

95. Is there any officer or group of personnel in WCDC entrusted with the task of promoting and 

facilitating convergence? If yes, please obtain names and designation of these with contact 

numbers and obtain necessary information from them. 

96. Is any record of convergence activities maintained in WCDC? If yes obtain a copy of the same. 

97. Is there any assessment of resources generated through convergence for IWMP projects in the 

District? If yes, obtain details. 

98. Is there a system of re-allocation of IWMP resources saved due to additional resources 

garnered through convergence activities in the District? If yes, please obtain details, GOs, 

circulars etc. 

99. Obtain details of convergence activities, resources mobilised in each project, amount and 

source of these resources and results achieved, savings of IWMP funds reported, additional 

value realised in terms of benefits to communities in the District. 
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CHECKLIST OF REVIEW OF RECORDS AND DOCUMENTS  

S. No. 
RECORDS TO BE 

OBTAINED/CHECKED 
ACTION STATUS 

WCDC LEVEL  

(Note down status in last column. If collected state Yes, if prepared but not made available 

state No. In case these have not been prepared state NA). If documents/records for some 

batches/projects/training etc. are available and others are not, state numbers against Yes, 

No or NA.  

i.  

Staff details of WCDC. Names, 

designations, contact details, email IDs, 

since when working in WCDC.  

Soft copies of the relevant 

documents 

 

ii.  

DPRs of selected projects Please 

ensure that names of GPs & villages 

are given in each DPR 

Collect Soft copies in case 

could not obtain from SLNA 

 

iii.  
Baseline assessment reports for each 

IWMP project under WCDC 

Soft copies of the details in 

case could not obtain from 

SLNA 

 

iv.  

Preparatory phase evaluation reports. 

Note down dates of submission of 

same to SLNA  

Collect Soft copies details in 

case could not obtain from 

SLNA 

 

v.  

Works phase evaluation reports. Note 

down dates of submission of same to 

SLNA  

Collect Soft copies details in 

case could not obtain from 

SLNA 

 

vi.  

Funds requisition letters for various 

batches/projects. Note down dates for 

each batch or project as the case may 

be 

Collect soft copies or 

photocopies 

 

vii.  
Utilisation certificates (UCs) submitted 

to SLNA for batches/projects 

Note down amounts and 

dates for each batch or 

project as the case may 

be 

 

viii.  

Minutes of progress review and 

monitoring meetings held by WCDC. 

Please check the minutes register or 

file containing the proceedings.  

Obtain soft copies of the 

meeting minutes since 

start of IWMP in the district 

 

ix.  Annual action plans of WCDC 
Soft copies of annual 

action plans since start of 
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IWMP in the District 

x.  
Annual progress reports submitted to 

SLNA 

Soft copies of annual 

progress reports since 

start of IWMP in the district 

 

xi.  Annual capacity development plans 

Soft copies of annual 

capacity development 

plans since start of IWMP 

in the district 

 

xii.  Annual training calendars 

Soft copies of annual 

training calendars since 

start of IWMP in the district 

 

xiii.  

Training completion reports for each 

training completed under IWMP in the 

district  

Soft copies of reports 

since start of IWMP in the 

district 

 

xiv.  

Training quality evaluation reports of 

training programmes conducted under 

IWMP in the district  

Soft copies of reports 

since start of IWMP in the 

district 

 

xv.  
Annual progress reports received from 

PIAs 
Soft copies 

 

xvi.  

Details of PIAs, address, office contact 

numbers, email ID, names of officers 

and technical experts with designations, 

accounts staff and their individual 

contact numbers and email IDs 

Soft copies of the details 

 

xvii.  

In-position WDT membersô names, 

designations, address, individual 

contact numbers and email IDs, for 

each PIA 

Soft copies of the details 
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Interview Start  Time:  

Name of the Respondent   

Designation   

Contact number   

Address   

16. State/District 

1.1 State  

1.2 District  

1.3 Particulars of selected 

Project(s) for M&E 

1. 2. 3. 

4. 5. 6. 

1.4 Particulars of Model 
Project in the District 

 

 

17. WCDC and Project Implementation Agencies (PIAs)  

Sl. 

No. 

Particulars  

2.1 Date/ year of establishment of 
WCDC 

 Contact No: 

Email ID: 

2.2 Address of WCDC office  

2.3 No. of Projects Managed by 
WCDC in the District 

 
Number of PIAs under 
the WCDC 

 

2.4 
Total Area of IWMP Projects in 
the District 

 

    

Pradhan Mantri Krishi Sinchai Yojana (PMKSY)  

Watershed Development Component  
NORTHERN REGION MONITORING EVALUATION LEARNING AGENCY 

Process Monitoring Questionnaire ς WCDC 
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2.6 Addresses of PIA offices 
Attach separate sheet with details of all PIAs and 

WDT teams, their contact numbers, email IDs 

 Particulars of WCDC Staff (In case of IWMP Projects in a District have area > 25,000 Ha, the 

WCDC is expected to have 6 Technical Experts) 

 Name 
Professional 
Qualifications 

Experience in 
Years  

Designation  

1    Project Manager 

2    Technical Expert -1 

3 
   

Technical Expert -2 

4 
   

Technical Expert-3 

5 
   Technical Expert -4 

6 
   

Technical Expert -5 

7 
   

Technical Expert-6 

8 
   

Accountant 

9 
   

DEO 

 Contact Number  E-mail  Date of Joining WCDC  
If Vacant, Since 

When 

1     

2     

3     

4     

5     

PIA Staff Status in Selected Projects 

Note: Obtain separate list of all PIAs of Batches I-V in the district and their staff details in attached format 

 Designation  
No. 

Sanctioned  
No. in 

Position  

No. 

Vacant  

Since 
When 
Vacant  

Reason  
By When 

will be 
filled  

PIA Name:  

1        

2        

3        
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4        

5        

PIA Name:  

1        

2        

3        

4        

5        

 

18. Status of Documents / Registers maintained at WCDC level:  

S. 

No. 
Reports/Registers/Documents 

Available If Yes, updated till 

(mention the 

date/month/year) 

Remarks 

Yes No 

1 Detailed Project Report(s)   Obtain soft copies  

2 
Register for funds received from 

State/SLNA 

    

3 
UC register of UCs received from 

WCs 

    

4 UCs register of UCs sent to SLNA     

5 
Bank Passbook/Bank 

Statements/Cheque Register 

    

6 
Bank reconciliation statement 

register  

    

7 
Physical and financial progress 

reports  

    

8 Project monitoring register     

9 
Work Progress review meeting 

minutes register 
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19. Functioning of WCDC 

Sl. No. Particulars Response  Remarks 

1 Submission of Progress Reports  
Provide details in Annexure 1 

(Cross check from records) 

2 
Physical & Financial Progress of 

Project activities 

Provide details in Annexure 2 

(Cross check from records) 

3 
Capacity development & Training 

Progress in the Project 

Provide details in Annexure  3 

(Cross check from records) 

4 Status of Monitoring & Evaluation 
Provide details in Annexure  4 

(Cross check from records) 

5 Progress Review & Action Taken 
Provide details in Annexure  5 

(Cross check from records) 

6 Progress on Convergence Activities 
Provide details in Annexure  6 

(Cross check from records) 

7 
Particulars of District Resource 

Organizations (DRO) 

Provide details in Annexure  7 

(Cross check from records) 

8 

Particulars of Panchayats and 

Villages covered by IWMP Projects 

in the district 

Provide details in Annexure  8 

(Cross check from records) 

20. District Level Data Cell  

Is a district level data cell set up:  

When set up:  

Is it operational:  

Number of Staff in the Cell:  

Staff Qualifications of District Data Cell:  

Linkages with State Data Centre:  

Linkages with National Data Centre:  
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21. Mode of transfer  of funds from WCDC to PIA or Watershed Committees  

Institutions  Online/RTGS  PFMS A/C payee  Any other  Remarks  

      

      

      

      

      

Note: Status of financial transactions using PFMS software: éééééééééééééé.
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22. Fund Flow (WCDC to Watershed Committees)      

  (Amount Rupees in. lakhs) 

S

. 

N

o 

Watershed 

Committee 

Particulars  

 

Funds 

Sancti

oned 

as per 

DPR 

Fund

s 

Relea

sed 

by 

WCD

C 

Fund

s 

Spent 

by 

WC 

Uns

pent 

Bala

nce 

With 

WC 

 

Last 

Requisition 

for Funds 

from WC to 

WCDC 

Last 

Instalment of 

Funds 

received by 

WC 

Date 
Amou

nt  
Date 

Amo

unt  

          
          
          
          
          

 

23. Fund Flow (WCDC to PIAs)            (Amount Rupees in. lakhs)  

S

. 

N

o 

Watershed 

Committee 

Particulars  

 

Funds 

Sancti

oned 

as per 

DPR 

Fund

s 

Relea

sed 

by 

WCD

C 

Fund

s 

Spent 

by 

PIA 

Uns

pent 

Bala

nce 

With 

PIA 

 

Last 

Requisition 

for Funds 

from PIA to 

WCDC 

Last 

Instalment of 

Funds 

received by 

PIA 

Date 
Amou

nt  
Date 

Amo

unt  

          
          
          
          
          

 

24. Fund Flow ( SLNA to WCDC )  This table is in 2 parts. Make sure to fill all 

sections of both parts (Amount Rupees in. lakhs) 

S

. 

N

o 

Batch 

No. 

No. IWMP 

Projects  

Funds 

Sanctioned 

as per DPR  

Funds 

Released 

by SLNA 

Project 

Expenditure  

Unspent 

Balance  
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Part B of The Table  

S
. 
N
o 

Batc
h No. 

Last Requisition 
for Funds from 
WCDC to SLNA 

What 
Benchmar

k was 
completed  

Date of 
Submission of 

Benchmark 
Comp letion 

Report & UC to 
SLNA 

Last Instalment of 
Funds received by 

WCDC 

Date Amount    Date Amount  
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Benchmark Indicators Measurement Status by WCDC Technical Experts 

S. 
No 

Sector  Indicators  

Are WCDC 
Experts 
Aware of 

Benchmark 
Values?  

Whether 
measured  

Frequency 
of 

Measurement  

Measurement 

Techniques 
used  

1 Hydrology 

Stream flow Cum/sec 
(Monsoon flow on the 
selected streams in 
Watershed) Reduce 

Yes 0 No 0 Yes 0 No 0 

  

Ground water level (in 
meter)/ increase 

Yes 0 No 0 Yes 0 No 0   

Status of water bodies 
(ponds, wells, springs) 
ï Spread are increased 

Yes 0 No 0 Yes 0 No 0   

Drinking water 
availability increase 

Yes 0 No 0 Yes 0 No 0   

2 Forestry 
Tree cover increase Yes 0 No 0 Yes 0 No 0   

Tree Survival rate Yes 0 No 0 Yes 0 No 0   

3 
Agriculture 
& 
Horticulture 

Diversification in 
Agriculture & 
horticulture increase 

Yes 0 No 0 Yes 0 No 0   

Area under irrigation of 
total cultivable land 

Yes 0 No 0 Yes 0 No 0   

Demonstration of new 
technology increase 

Yes 0 No 0 Yes 0 No 0   

Adoption of 
INM/IPM/IDM increase 

Yes 0 No 0 Yes 0 No 0   

No. of farmers 
undergone trainings 

Yes 0 No 0 Yes 0 No 0   

3.1 
Improvement 
in productivity 

Cereals, Pulses, Oil 
Seeds, Fodder, Pasture 
lands, Cash Crops 

Yes 0 No 0 Yes 0 No 0   

4 

Animal 
Husbandry, 
Dairy and 
fisheries 

Increase in area under 
grasslands on CPR 

Yes 0 No 0 Yes 0 No 0   

Increase in area under 
cultivation fodder 

Yes 0 No 0 Yes 0 No 0   

Shift from open grazing 
to stall feeding 

Yes 0 No 0 Yes 0 No 0   

No. of livestock owners 
adopting AI services 

Yes 0 No 0 Yes 0 No 0   

Increase in production 
of aquaculture 

Yes 0 No 0 Yes 0 No 0   

 

S. No. Indicators  Response  

10.1 How are the measurement 

records maintained? 

Register  Files  Electronic Records  

   

10.2 Are records updated? (Yes, No)    

10.3 Note down date till updated    
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25. Specific suggestions from WCDC for improvement of the project (attach extra sheet if 

required) 

 

 

.. 

26. Best practices identified by WCDC (Obtain details including brochures/reports/leaflets etc,) 

 

 

 

27. Case Studies (List)  List here significant success or failure WCDC or you have come 

across in the District, which you think suitable for a case study on why and how aspects 

     a)  

     b)  

     c)  

28. Issues that need immediate attention in the District 

 

 

 

 
Interview End Time : 

 

Signature  

of Interviewer: 

Signatures 

of Respondent: 

Name of interviewer: Name of Respondent 

 

End time:  Designation with Office Stamp: 

 

Date of interview Date of interview 

 

Note:  
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3. In case of multiple visits to WCDC for gathering of information, please mention the dates 

and times taken of each visit. 

4. Obtain rubber stamp of the office under the functionary s signature 
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Annexure - 1 

Status of Submission of Reports by WCDC  

Sl. 

No. 
Particulars of Reports  

Submission 

Status of Latest 

Submitted 

Date 

Remarks  
Review the Reports & note 
down your observations on 

state of maintenance, 
completion & updating 

1 

Monthly Progress reports 

(Regular ï R; Irregular ïIR; 

Not Submitted ïNS) 

   

2 

Annual Progress report 

(Regular ï R; Irregular ïIR; 

Not Submitted ïNS) 

   

3 District Perspective Plan Yes 0      No 0   

4 

Integration of Watershed 

Development Project Plans 

with District Plans of District 

Planning Committee 

Yes 0      No 0   

5 Annual District Action Plan  Yes 0      No 0   

6 
Annual District Capacity 

Development Plan 
Yes 0      No 0   

7 
Annual District Training 

Plan 
Yes 0      No 0   

8 
Requisition for funds to 

SLNA 
Yes 0      No 0   

9 
Utilization Certificates (UC) 

to SLNA 
Yes 0      No 0   

10 Others  (specify)    
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Physical & Financial Progress of Project Activities of Each PIA under WCDC    Annexure - 2 

Attach separate sheet for each PIA                    (Amount in lakhs) 

Sl. 

No. 
Project Phase  

Activities P lanned as per DPR  Completed (Achievement)  Remarks  

Physical  Financ ial  Physical  Financial   

1 Preparatory Phase  

1.1 Entry Point Activities      

1.2 Institutional and Capacity Building      

1.3 SHG formation      

1.4 User Groups formation      

1.5 DPR preparation      

1.6 WDF accounts opened      

1.7 Preparatory phase evaluation report      

2 Watershed Works Phase  

2.1 Watershed Development works      

2.2 Livelihood activities      

2.3 Production system and micro enterprises      

2.4 Works phase evaluation report      

3 Consolidation and withdrawal Phase  

3.1 Allocation of user rights over CPR assets      

3.2 Collection of user charges for CPRs       

3.3 Agro-processing of produce      

3.4 
Marketing of off-farm and informal sector 

enterprises 
     

3.5 Consolidation phase evaluation report      
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Physical & F inancial Progress of Capacity Building and Training for all Projects in the District                       Annexure - 3 

                (Amt. in Rs. Lakhs)                                

Sl. 

No. 

Name of trainings/ 

exposure visits/study 

tours  

   

 

Indicate 

Nature of 

Intervention  

Training/ 

Study tour/ 

Exposure 

Visit  

Participant 

Categories  

Target  Achievement Till Date  

Number of 

training/ 

exposure 

visits planned 

in the year  

Proposed 

number of 

trainees/ 

participants 

and category  

Approved 

Budget  

 Number of 

trainings/ 

exposure 

visits 

completed  

No. of 

trainees/ 

participa

nts  

Amount 

spent  

1          

2          

3          

4          

5          

6          

7          

8          

9          

10          

11          

12          
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Status of Monitoring and Evaluation the District         Annexure - 4 

S. 
No 

Names of Persons Responsible 
for M&E in WCDC 

Designation  

Their 
Understanding of 
M&E Indicators & 

IWMP 
Benchmarks  

Frequency of 
Monitoring 

Visits  

Dates of Last 
Monitoring 

Visit  
From -To 

Names of 
Projects 
Visi ted 

Number of 
Monitoring 

Visits 
Completed 

Till Date  

1 

1.       

2.       

3.       

4.       

5.       

6.       

 Information required  Response  

2 Is there a format for submission of monitoring reports Yes 0      No 0 Obtain copy of one report of each person 

3 To whom are these M&E reports submitted?  

4 Is any action taken on M&E reports Yes 0      No 0 
If Yes, are any action taken reports 
prepared? 

Yes 0      No 0 
If Yes, obtain copies of 
such reports   

5 
Have any evaluation reports been 
prepared on completion of phases 
ï Preparatory Phase etc.? 

Yes 0      No 0 

If Yes, which ones?    

Dates of submission to SLNA    

Copies Obtained? Tick is Yes    

6 

Has the State MELD Agency 
conducted any impact assessment/ 
process monitoring work in the 
District? 

Yes 0      No 0 

If Yes, How many times?  
Did they share 
their findings? 

Yes 0      No 0 

Dates From ï To of each visit    

Was any action taken on those by the PIA? Yes 0      No 0 
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Process of Progress Review and Resultant Action Taken          Annexure 5  

 Information required  Response  

1 Are any progress reviews held by the WCDC? Yes 0      No 0 If Yes, at what frequency?  

2 Who chairs these progress reviews of the WCDC?  

3 
Are the monitoring reports of WCDC staff used for 
progress review 

Yes 0      No 0 
4. Are minutes of these 
progress review meetings 
maintained? 

Yes 0      No 0  

Obtain copies. Mention period for which 
obtained 

5 
If no minutes of progress review meetings are 
maintained, ask why not 
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Status of Convergence in the District           Annexure 6 

(Note: Please Take Pictures of Works/Plantations/Animals covered under convergence activities.) 

S. 

No 

PIA Name 

 

Convergence Activities 

As Per DPR  

Describe Each Activity  

Department with 

whom 

Convergence 

Activities T aken 

Up 

Frequency of 

District 

Convergence 

Meetings  

Total Budget 

as per DPR of 

such 

Convergence 

Activities  

Status of 

Completion of 

Convergence 

Activities  

Budget Spent 

from IWMP 

Funds  

Budget Spent 

from 

Convergent 

Department 

Funds  

1  

1. 

2. 

3. 

4. 

5. 

      

      

      

      

      

2  

1. 

2. 

3. 

4. 

5. 

      

      

      

      

      

3  

1. 

2. 

3. 

4. 

5. 
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Particulars of District Resource Organizations (DRO)           Annexure 7 

 

Sl. 

No. 
Name of  DRO Address  

Contact 

No.  
Email  

Name of Nodal 

Person & 

Designation  

Contact 

Details of 

Nodal Person  

Activity / 

Trainings 

assigned  

Activity / 

Trainings 

undergoing  

Activity/  

Trainings 

completed  
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PIA:ééééééééééééééé  (Provide particulars for each selected PIA)     Annexure 8  

Micro -shed Particulars of the Project:           (Amt. in Rs. Lakhs) 

Panchayat Name  Village Name  

Total 

Geograph

ical Area  

Treatable 

area in 

ha. 

Approved 

Budget 

as per 

DPR 

 

Funds  
Status - Phase 

Preparatory  Works  
Consolid

ation  
Received  Utilized  Unspent  
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Monitoring Observations:  

A. Availability of records and documents: 

______________________________________________________________________ 

______________________________________________________________________ 

_____________________________________________________________________ 

B. Sharing of records and documents with monitoring team: 

______________________________________________________________________ 

______________________________________________________________________ 

C  Quality of processes followed as per guidelines: 

______________________________________________________________________ 

______________________________________________________________________ 

D. WCDC Suggestions for Strengthening of Monitoring & Programme Implementation  

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

 

Signature of Interviewer: 

 

Signature of Respondent: 

Name of interviewer: Name of Respondent 

 

 Designation, Office Stamp: 

 

Date of interview Date of interview 
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A. FIELDWORK PLANNING & PREPARATION FOR INTERVIEWS  

1. Review  available Information:  Before making a list of records and documents that the PIA 

needs to make available during process monitoring visits and before sending the same to 

the respondents, you need to review what information is available in Vimarsh database 

(electronic and print copies), DoLR website, DoLR MIS and respective SLNA websites. This 

way you will be able to ask for missing information, updates on change since the last 

process monitoring session, as well as probe deeper, based upon your preliminary 

understanding of the available information. The very basic information resources to be pre-

reviewed are the MIS data (physical and financial progress), the DPRs and Vimarsh 

database. 

In subsequent process monitoring sessions, you are expected to take stock of existing 

information in Vimarsh database and identify progress and change in terms of processes 

and activities and record the same. 

2. Establish contact with the design ated PIA Project Manager (PM) and Senior WDT 

Expert and inform them of your plan to visit them for process monitoring. Inform the 

tentative date of your planned visit and obtain confirmation that the PIA Project Manager 

and WDT experts would be available on those dates. In case of their unavailability, confirm 

alternative dates. While doing so inform the PM of the type of information you would require 

and records that would be reviewed. Get verbal confirmation that these would be available.  

3. Requisition for  Required Information:   Follow up the verbal communication with a written 

one by writing to PIA PM with whom you have spoken with earlier, listing the information 

needs and records that you would be reviewing as part of the process monitoring work 

during your visit. Email the list of documents and records that need to be provide for review 

and the type of information that you require so that they can ensure that the information is 

organised to be made available to you at the start of your visit to their offices.  

4. Telephonic Confirmation:  Follow it up with phone calls, to confirm that they have received 

the email and list of records and type of information required by you. Best way to do this is 

to request them to read out from the list sent by you and getting a confirmation of 

availability of each of the items on the list. It is suggested not to read them the list yourself 

and ask them confirmation in Yes or No. It is our experience that if you prompt them, they 

will confirm that all information is available but when you reach there, they are likely to state 

that they did not fully understand and it would take them time to put it together the way you 

want the information. This will give sub-optimal results of your visit. 

5. Confirm Availability and Readiness  of Information : Get confirmation of their availability, 

readiness of the required information, first on the phone and then in writing over email.  

6. Make doubly sure that there are no local holidays or local elections etc., which could result 

in the respondents being pre-occupied and not available for necessary time. 

P M K S Yï W A T E R S H E D  C O M P O N E N T  N O R T H E R N  R E G I O N  

GENERAL INSTRUCTIONS ï PROCESS MONITORING  

PROJECT IMPLEMENTING AGENCY (PIA)  
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7. Timely reminder and re -confirmation:  Send the respondents a reminder 3-4 days before 

your scheduled visit on phone as well as through email to reconfirm their availability as well 

as availability of required information. Invariably copy your email communication to Vimarsh 

database manager. 

B. MANAGING REVIEW OF RECORDS/DOCUMENTS  

8. On meeting the respondent, first seek out the information/records/reports that you intend to 

obtain before starting the discussion, as discussion may need to be based upon the 

available information as well as questions may need to be asked regarding the information 

shared by them. 

USING THE CHECKLIST TO ENSURE COLLECTION OF REQUIRED INFORMATION  

9. Have the checklist ready of the information that you require from the PIA. See Observation 

Sheet given below in this document. Go through the checklist and do not omit any item. In 

case any record/information is not made available, do not leave the response unfilled, but 

record your remarks on what was stated by the respondent concerning that piece of 

information. 

10. In case you encounter resistance from the respondent and are not able to overcome the 

same despite all your efforts, please call your supervisor immediately so that the matter is 

resolved and you are provided the necessary information or access to records. 

C. MANDATE LETTER TO WATERSHED COMMITTEES IN THE PROJECT VILLAGES  

1. Get a mandate letter drafted and sent under signatures of PM of the PIA to all the 

Watershed Committee Chairpersons and Watershed Committee Secretaries in the Project, 

instructing them make available IWMP records and documents and assist the monitoring 

team to conduct itôs work. Obtain copies of the letters sent to each WC and provide this to 

the teams visiting the Micro Watershed villages. 

2. Request the PIA PM to also call the WC Chairperson and Secretary in your presence to 

introduce Vimarsh as the Regional MEL Agency appointed by DoLR, inform them of 

tentative dates of the visit of the monitoring team and instruct the WCs to provide required 

information and show their IWMP records for review. Thereafter make follow-up calls to fix 

the time and place of meeting with each WC Chairperson and Secretary. 

3. Request the PIA PM to assist in selection of three sample villages in each project selected 

for impact assessment by listing all villages of each project as per their topography - ridge, 

mid and valley and select 3 sample villages for impact assessment on sample basis. 

CONTROL VILLAGES  

4. Also take assistance from PM of the PIA to identify 3 villages outside the project area where 

no other watershed project has been implemented, for use as control villages under impact 

assessment work. 

5. Ask the PM of PIA to identify the names and contact numbers of the Panchayat Pradhans 

and Secretaries of those selected control villages and call them in your presence to 

introduce Vimarsh as a IWMP monitoring agency and inform them that their village has 

been selected as a control village to help in assessment of impact of the IWMP project in 

their neighbourhood. 
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6. Request the PM of the PIA to identify the Patwaris (revenue officials) under whom the 3 

selected watershed villages and 3 control villages fall and obtain their contact numbers. It is 

our experience that in control villages, information from the Panchayat Pradhan or 

Secretary is not forthcoming fully as required and assistance of Patwari of the area is 

needed especially pertaining to land holding and historical data. 

7. It is our experience that due to Panchayat elections, there are changes in the Chairperson 

of the Watershed Committees as well as of Watershed Committee Secretaries. In such 

cases, it is difficult to get necessary information of the functioning and processes adopted in 

the selected sample villages. To overcome this information gap in historical information, we 

have found that village Numberdars, Chowkidars or such persons under different names, 

are very informative and are able to fill the information gaps while providing independent 

information for data triangulation as well. It is therefore necessary to identify such persons 

through dialogue with the PM of the PIA or WDT experts, obtain their names and contact 

numbers and establishing contact with them while conducting process monitoring in the 

selected watershed villages. 

D. MANAGING RESPONDENT INTERVIEW 

11. If the PIA is managing more than 1 IWMP project selected for process monitoring, in that 

case you are expected to separately fill the questionnaire starting from Section ï 3 and 

attach separate annexures. 

12. Fill the questionnaire yourself and do not ask the respondent or leave the questionnaire 

with the respondent to fill.  

13. Do not leave any question. In case respondent is does not provide the information readily, 

probe and find out the desired information tactfully.  

14. Do not just note down the information readily provided by the respondent, probe extensively 

to obtain the information required. A couple of examples are given below: 

Example ï 1: 

If the respondent states that they have an annual action plan, do not just note down that 

statement before seeing the action plan, finding out what activities of the annual action plan 

have been completed, what are underway and which activities are yet to start. Further ask 

why some activities are still underway or yet to start, when are they likely to be 

started/completed. Respondentsô opinion should be recorded whether the annual action 

plan will be completed before the end of the financial year. In case respondent says it will 

not be completed, you should ask the reasons and in their view what needs to be done to 

complete the same within the given completion date. 

Example ï 2: 

Usually respondents will state that work is not progressing due to lack of funds or timely 

fund flow. Please find out: 

¶ Have they completed requirements as per guidelines to qualify for release of next 

instalment of funds? If reported yes, please verify the report, document such as 

preparatory phase evaluation report etc.  

¶ Please check the date when the project PPR was prepared, baseline survey 

completed, DPR prepared, first instalment of funds and subsequent fund tranches 

received, when were EPA activities completed, when was the preparatory phase 
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completion report sent and when was the evaluation of completion of preparatory 

phase conducted and report submitted to WCDC/SLNA. This will provide you with 

an overview of delays, if any and allow assessment of where and due to which 

processes or lack of action were funds not released timely. 

Supported by such facts, you should follow-up at higher levels to find out what is causing 

disruption in flow of funds and report the same in your monthly report. 

15. Following gathering of information and interview with the respondent, you must ask for their 

suggestions on what improvements can be made in the guidelines, norms, planning and 

implementation processes, training, human resource management, convergent action, 

monitoring etc. 

16. Prepare an observation sheet in duplicate (use a carbon paper) and note down the status 

of records provided or not provided, seen or not seen, complete or incomplete, updated or 

not updated, if updated till which date etc., as well as your observations during the 

meeting/inspection of works/participation in a training etc., on the sheet.  

Sign the same and ask the respondent to sign the same, giving their name, designation and 

date of the meeting. Leave the signed duplicate copy with the respondent. 
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1 .  I n s t i t u t i o n :  P I A ;  P r o j e c t  P a r t i c u l a r s :   

i ) _ _ _ _ _ _ _ _ ,  B l o c k  _ _ _ _ _ _ _ ,   

i i ) _ _ _ _ _ _ _ _ ,  B l o c k  _ _ _ _ _ _ _  D i s t r i c t : _ _ _ _ _  S t a t e : _ _ _ _ _ _ _  

1. Date of meeting: _______________ Time: Start_________ End ________ 

2. Respondent Particulars 

 

Discussion Points with Project Manager PIA 

Explain our objective and how we intend to assist PIA to achieve better impact through 

strengthened monitoring and timely feedback. Emphasise the learning component of our work.  

In addition to filling the questionnaire given below, make detailed notes of responses.  

Monitoring Evaluation & Learning  

1. What is the current monitoring system adopted in the Project? 

2. What are the monitoring indicators used by PIA staff?  

3. Who are responsible in PIA for monitoring? Note down names and designations of each 

person reported to be conducting monitoring function in PIA. 

4. What field monitoring schedules are followed?  

5. How do the field monitoring teams submit their monitoring reports? 

6. Is there a standard format in which the monitoring reports are prepared? If yes, please provide 

a copy. 

7. How many monitoring reports are received by PIA each month? 

8. How is action taken on these reports? 

9. Obtain a copy of a couple of latest reports submitted to PIA by the monitoring staff. 

10. How are reports received from WCs verified for correctness? 

11. Do you believe that the PIA staff need further training to improve quality of monitoring?  

12. If yes, what are your plans to take this up? Obtain copies of written plans, if any. 

13. What is the status of preparation of Phase Completion Evaluation Reports of projects under 

management of the PIA? 

14. What has been achieved by way of identifying good practices within the Project, and to 

promote cross learning and emulation? 

Name of Respondent: ___________________ 

Designation of Respondent: ______________ 

Address: ______________________________ 

Phone numbers: ________Email ID: ________ 

Name of Respondent: ____________________ 

Designation of Respondent: _______________ 

Address: ______________________________ 

Phone numbers: ________Email ID: ________ 

P R OJ E C T I M PL EM E N TI NG AG E N CY (P I A)  

P R O C E S S  M O N I T O R I N G  S C H E D U L E  
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15. What is planned to promote learning amongst WC members in the Project? 

16. Is there any model project under the PIA management? If yes, obtain details such as address, 

names and contact numbers of concerned WC functionaries. 

17. Are these model projects used to promote better watershed management practices?  

18. If not, why not? 

Staffing Status  
 

19. Does the PIA staff exclusively work for IWMP or do they have some additional responsibilities 

as well? 

20. Please provide details of each PIA staff member, their contact numbers and email IDs including 

WDT experts, date of joining the PIA of each. 

21. In case of vacant positions, since when have vacant positions, in the PIA been unfilled?  

22. What are the reasons for vacancies, if any? 

23. What steps have been taken to fill vacant positions in PIAs till now? 

24. What are the plans to fill the vacant positions?  

25. What actions have been initiated?  

26. By when will these positions be filled?  

27. In case of vacant positions, ask: How are projects being implemented without necessary 

experts and staff to support the processes? 

28. Who is providing the necessary technical support? 

 

Training and Capacity Development  

Training Status and Institutions  

29. Please provide details of training undertaken in the projects under the PIA till now 

30. Which training programmes were organised under the PIA since inception? Obtain details of 

each training programme including name of training institution or individual, type of training, 

duration, type of participants in each and their numbers. 

31. What is the opinion on quality of each completed training programmes? 

32. Are there any training programmes from the list provided under 29 above, which in your opinion 

were very well conducted and were found useful by the trainees? 

33. What is the opinion on the usefulness of each completed training programme? 

34. Is any post training evaluation done in the project area to assess how useful was each training 

programme? 

35. Are there any suggestions on what type of training is required to be conducted in the project 

area? 

IWMP Benchmark Indicators of Ou tcomes  

36. How many PIA and WDT level experts are aware of Benchmarks set for IWMP outcomes? 

37. How many of the experts use those benchmarks and indicators to monitor progress of work? 
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38. Has the PIA staff been provided with necessary equipment for measurement of the benchmark 

indicators? 

39. Is there a system to record these measurements at given periodicity? 

40. If yes, review the records and obtain soft copy or photocopy of the same. 

41. Are these periodic measurements reported to WCDC?  

42.  Is there a system of monitoring the trend of these measurements by the PIA? 

43. Are these measurement reports used to review progress and take necessary action to address 

adverse reports? 

44. If yes, in what way have these been used till now? 

 

Training Quality  

45. Does the PIA prepare a training plan? If yes obtain a copy of the latest training plan.  

46. What is the status of implementation of the training plan? 

47. If not fully implemented or not implemented as per schedule, record reasons given by PIA staff. 

48. How is training quality monitored by the PIA? 

49. Who monitors training quality in the PIA? 

50. As per your knowledge, is there a system of verifying the quality of trainers used by the training 

institutions? 

51. In your opinion, are there any ToTs organised for the trainers to orient them to IWMP 

guidelines, norms, benchmarks and indicators? 

52. Are training completion reports of each completed training submitted to PIA? 

53. Do these reports have an assessment of how much the trainees gained from the training based 

upon pre and post evaluation questionnaires? 

54. Is there a post training, field level assessment of training impact? 

Capacity Development  

55. Does the PIA prepare capacity development plans such as for workshops, study tours, 

exposure visits etc.? If yes, obtain a copy of the latest capacity development plan 

56. What has been achieved in terms of capacity development in the project?  

57. If not fully implemented or not implemented as per schedule, record reasons given by PIA staff. 

58. Study tours ï number of tours, no. participants in each, category of participants, with which 

project were the participants connected, objective of each study tour, where did they go for 

study? 

59. Is there an established system of wider dissemination of learning from study tours amongst 

those who did not go for the study tour? Are the study tour participants required to make 

presentations to wider groups in their area, office, groups to disseminate the learning? 

60. Exposure visits ï Number of exposure visits, no. participants in each, category of participants, 

with which project were the participants connected, objective of each exposure visit, where did 

they go for exposure? 



 

PMKSY ς WATERSHED COMPONENT PROCESS MONITORING GUIDELINES 82 

 

61. Is there an established system of wider dissemination of learning from exposure visits amongst 

those who did not go for the visit? Are the exposure visit participants required to make 

presentations to wider groups in their area, office, groups to disseminate the learning? 

62. Have any workshops been organised or are planned to facilitate sharing of good practices and 

success stories or promote better understanding of IWMP processes, livelihood practices, farm 

based activities etc.? 

63. If yes, obtain details of such workshops held/planned with topics taken up, locations, dates, 

number and type of participants, experts involved etc. 

 

Status of DPRs 

64. Review the DPR of IWMP project under implementation and compare with DPR in our 

database or uploaded by SLNA to ensure that the same DPR is being used as the basis for 

project implementation. There have been instances of different versions of DPRs being shared 

by SLNA and PIA.  

65. In case the DPR is not uploaded or available in Vimarsh database or not made available by 

SLNA, request for a soft copy of the same from the PIA. This should be communicated to PIA 

before your visit so that they can act upon this beforehand. 

 

Project Information   

66. Obtain list of Panchayats and Villages in each micro-watershed, sub-watershed in the project. 

67. Identify Villages in the sample project selected for impact assessment on the basis of their 

nature in terms of ridge, mid and valley. Select three villages for empanelment for impact 

assessment purposes using the sample selection process provided to you. 

68. With the assistance of PIA staff, identify three non-project area control villages, which match 

the topography and agro-climatic conditions of the three selected sample villages for impact 

assessment.  

69. Obtain names, designations and contact details of staff/functionaries in position in all 

Watershed Committees in the project area, including Chairpersons and Secretaries. Also 

obtain names, addresses and telephone numbers of Gram Pradhan and Panchayat Secretary 

of the selected control villages through the PIA staff and experts and through Patwaris of the 

area. Obtain the names and contact numbers of the concerned Patwaris through the PIA and 

ask them to introduce you so that you may then schedule meeting them to gather historical and 

land ownership related information of selected sample project and control villages. 

70. Obtain names, addresses and contact numbers of village Numberdars/chowkidars or other 

knowledgeable persons in the selected sample projects and control villages and establish 

contact with them through the PIA followed by directly scheduling your meetings with them to 

fill information gaps, if any. 

 

Financial & Physical Progress  

71. Review the amounts sanctioned as per DPRs and amounts stated in physical and financial 

progress reports in the MIS.  

72. Enquire what is the percentage of funds received for each of the IWMP projects in the District? 
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73. What is the percentage spent under each IWMP project till date on the following components: 

a. EPA 

b. NRM Works 

c. Livelihoods 

d. Training and Capacity Development 

e. Monitoring 

f. Evaluation 

74. What is the percentage of unspent funds under each IWMP project in the district? 

75. What is the percentage physical progress under each of the following components: 

a. EPA 

b. NRM Works 

c. Livelihoods 

d. Training and Capacity Development 

e. Monitoring 

f. Evaluation 

76. In case of mismatch between funds spent as compared to physical progress, you should asks 

the reason for mismatch in each case separately as there could be different reasons for each 

component. 

77. What is the status of submission of UCs? Provide details of number of UCs submitted to 

WCDC with respective dates & amounts of UCs. 

78. Has preparatory phase evaluation been conducted of the project? If yes, Obtain soft copies of 

the report 

79. In case preparatory phase evaluation report has been prepared, ask - When was this 

evaluation report submitted to WCDC with accompanying UCs? 

80. When were the funds tranches for preparatory, works, consolidation phases (as applicable) 

released by WCDC? Obtain information for each applicable. 

81. In case works phase funds not released by WCDC although Preparatory Phase evaluation 

report and UCs has been submitted ask - What is the reason that works phase funds have not 

been released by WCDC? 

82. What are PIA suggestions to catch up and reduce the delay in project implementation? 

83. What does PIA plan to do in this regard? 

84. What support/action does PIA expect from WCDC and SLNA in this regard? 

Audit  Status  

85. What is the status of audit of? Till which financial year have audits been completed and audit 

reports are available with PIA? In case of delay, what are the reasons? 

 

Convergence  

86. What steps have been taken by the PIA to promote convergence with other departments? 

87. Which departments are converging their resources with IWMP in the Project Area to carryout 

identified activities in the DPR? 
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88. Is there any person in PIA entrusted with the task of promoting and facilitating convergence? If 

yes, please obtain name with contact number and obtain necessary information from her/him. 

89. Is any record of convergence activities maintained in the PIA? If yes obtain a copy of the same. 

90. Is there any assessment of resources generated through convergence for IWMP projects in the 

Project? If yes, obtain details. 

91. Is there a system of re-allocation of IWMP resources saved due to additional resources 

garnered through convergence activities in the Project? If yes, please obtain details, etc. 

92. Obtain details of convergence activities, resources mobilised in the project, amount and source 

of these resources and results achieved, savings of IWMP funds reported, additional value 

realised in terms of benefits to communities in the Project. 

 

CHECKLIST OF REVIEW OF RECORDS AND DOCUMENTS  

S. No. RECORDS TO BE OBTAINED /CHECKED ACTION STATUS 

PIA LEVEL  

(Note down status in last column. If collected state Yes, if prepared but not made available 

state No. In case these have not been prepared state NA). If documents/records for some 

batches/projects/training etc. are available & others are not, state numbers against Yes, No 

or NA.  

i.  

Staff details of PIAs. Names, 

designations, contact details, email 

IDs, since when working in WCDC.  

Soft copies of the relevant 

documents 

 

ii.  

DPRs of selected projects Please 

ensure that names of GPs & villages 

are given in each DPR 

Collect Soft copies in case could 

not obtain from SLNA/WCDC 

 

iii.  
Baseline assessment reports for 

each IWMP project under PIA 

Soft copies of the details in case 

could not obtain from 

SLNA/WCDC 

 

iv.  

Preparatory phase evaluation 

reports. Note down dates of 

submission of same to WCDC 

Collect Soft copies details in case 

could not obtain from 

SLNA/WCDC 

 

v.  

Works phase evaluation reports. 

Note down dates of submission of 

same to WCDC 

Collect Soft copies details in case 

could not obtain from 

SLNA/WCDC 

 

vi.  

Funds requisition letters for various 

batches/projects. Note down dates 

for each batch or project as the case 

may be 

Collect soft copies or 

photocopies 

 

vii.  Utilisation certificates (UCs) 

submitted to WCDC for 

Note down amounts and dates 

for each batch or project as the 
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batches/projects case may be 

viii.  

Minutes of progress review and 

monitoring meetings held by PIA. 

Please check the minutes register or 

file containing the proceedings.  

Obtain soft copies of the 

meeting minutes since start of 

the project 

 

ix.  Annual action plans of PIA 
Soft copies of annual action 

plans since start of the project 

 

x.  
Annual progress reports submitted to 

WCDC 

Soft copies of annual progress 

reports since start of the 

project 

 

xi.  

Annual capacity development plans 

including exposure visits, workshops 

etc. 

Soft copies of annual capacity 

development plans since start 

 

xii.  Annual training calendars 
Soft copies of annual training 

calendars since start of project 

 

xiii.  

CB & Training completion reports for 

each CB activity & training 

completed under IWMP in the 

project since start 

Soft copies 

 

xiv.  

Training quality evaluation reports of 

training programmes conducted 

under IWMP under the PIA since 

start 

Soft copies 

 

xv.  

Annual progress reports of 

Watershed Committees since project 

start 

Soft copies 

 

xvi.  

In-position WDT membersô names, 

designations, address, individual 

contact numbers and email IDs, for 

each PIA.  

Names of WDT representative who 

is member of each WC. 

Soft copies of the details 

 

xvii.  

Names, office address, contact 

numbers of current WC Chairperson, 

Secretary and members of IWMP 

projects under them. Addresses of 

Chairperson and WC Secretary. 

Names and addresses of Gram 

Panchayats, Gram Pradhan and 

Soft copies of the details 
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Secretary of the GP 

xviii.  

Project monitoring schedule, copies 

of monitoring reports, post 

monitoring action initiated/action 

taken reports 

Soft copies 

 

Please review the following records and reports on their availability, extent of information, status of updating: 

 Record  WC ï 1 WC - 2 WC - 3 
Remark

s 

1.  Cash book     

2.  Physical progress register     

3.  Financial progress register     

4.  Voucher register     

5.  Office expense register     

6.  Bank cheque book register     

7.  WDF account register     

8.  Revolving fund register     

9.  Assets register     

10.  Bank reconciliation register     

11.  Advance/adjustment register     

12.  Measurement Book of Watershed 

Committee 

    

Updated ï U; Not Updated - NU; Not Shown ï NS; Not Maintained - NM 

Note: Review and collect the information as stated against each item as on date of visit. 
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Reference Period  Year  Interview Start Time:                              

Name of the Respondent   

Designation   

Contact number   

Address   

 

1. State/District/PIA (In case of multiple projects selected in a district and multiple PIAs, 

fill separate schedules for each PIA) 

1.1 State  

1.2 District  

1.3 Block  

1.4 PIA  

1.5 Particulars of selected 

Project(s) for M&E 

1. 2. 3. 

 

2. Project Implementation Agency (PIA) & Watershed Development Team (WDT) 

Sl. No. 
Particulars  

2.1 Date/ year of establishment of PIA 
 Contact No: 

Email ID: 

2.2 Address of PIA office  

2.3 No. Projects Managed by PIA   

2.3 
Average distance from Selected 
Project villages Kms 

Time Taken by Public Transport            
Mins 

2.4 Address of WDT office  

          

Pradhan Mantri Krishi Sinchai Yojana (PMKSY)   

Watershed Development Component  
NORTHERN REGION MONITORING EVALUATION LEARNING AGENCY 

Process Monitoring Questionnaire ς PIA 
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2.5 
Average distance from Selected 
Project villages Kms 

Time Taken by Public Transport            
Mins 

2.6 Particulars of PIA and WDT Staff 

 Name Qualifications  
Experience 

(Yrs)  
Designation  

1     

2     

3     

4     

5     

 Contact Number  E-mail  Date of Joining PIA  If Vacant, Since When  

1     

2     

3     

4     

5     

Note: Indicate the WDT team leader and the female team member 

 

3. Watershed Panchayat and Village Particulars 

S. 
No Particulars  Response  

1 No. Panchayats in the Watershed Project  

2 

Number & Names of Panchayats, 

villages, geographical area & treatable 

area 

Provide details in Annexure  1 

3 

Names, addresses & contact numbers of 

all Panchayat Pradhans, Secretaries and 

WC Presidents and Secretaries 

Obtain details in Annexure - 2 

 

4. Status of Watershed Committees (WCs):  

Number of 
WCs 

proposed 
in DPR 

Number 
of WCs 
formed  

Total 
Number 

of 
members 
in WCs  

Number of 
WCs 

Registered 
under 

Societies 
Registration 

Act  

Number 
of WCs 
having 
bank 

account  

No. of WCs 
having full 

time 
Secretaries  

Number 
of WCs 
having 
office 
space  
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5. Status of Documents / Registers maintained at PIA & WDT level 

Note: *Obtain signed and stamped copy of Measurement Book pertaining to work undertaken till date 
including under EPA in the sample villages. 

Wherever no registers are maintained and documents are in files, review the same and note down 
date of latest relevant document  

S. 

No. 
Registers/Documents 

Available If Yes, updated till 

(mention the 

date/month/year) 

Remarks 
Yes No 

1 Detailed Project Report(s)   Obtain soft copies  

2 
Register for funds received by 
from State/SLNA 

    

3 
UC register of UCs received 
from WCs 

    

4 
UCs register for UCs sent to 
WCDC/DRDA 

    

5 
Bank Passbook/Bank 
Statements/Cheque Register 

    

6 
Bank reconciliation statement 
register  

    

7 
Physical and financial progress 
reports  

    

8 Measurement Book of all WCs*     

9 
Record of User Groups and 
their contribution to WDF 

    

10 
Bank Passbook/Statements of 
WDF Accounts of each WC 

    

11 Project monitoring register     

12 
Work Progress review meeting 
minutes register 

    

 

6. Functioning of PIA & WDT 

Sl. No. Particulars Response  Remarks 

1 When was Baseline Survey 

conducted in the project area? 
 

 

2 When was DPR prepared?   

3 When was DPR approved?   

4 Submission of Progress Reports  Provide details in Annexure 3 



 

PMKSY ς WATERSHED COMPONENT PROCESS MONITORING GUIDELINES 90 

 

Sl. No. Particulars Response  Remarks 

(Cross check from records) 

5 
Physical & Financial Progress of 

Project activities 

Provide details in Annexure 4 

(Cross check from records) 

6 
Status of Phase Completion 

Evaluation Reports 

Information on each project and each 

completed phase may be collected 

7 
Capacity development & Training  

Progress in the Project 

Provide details in Annexure  5 

(Cross check from records) 

8 Status of Monitoring & Evaluation 
Provide details in Annexure  6 

(Cross check from records) 

9 Progress Review & Action Taken 
Provide details in Annexure  7 

(Cross check from records) 

10 EPA Activities in sample villages 
Provide details in Annexure - 8 

(Cross check from records and measurement book) 

11 NRM Activities in sample villages 
Provide details in Annexure  9 

(Cross check from records and measurement book) 

12 
Livelihood Activities in sample 

villages 

Provide details in Annexure  10 

(Cross check from records) 

13 
Training & Capacity Development 

programmes in sample villages 

Provide details in Annexure  11 

(Cross check from records) 

14 Convergence in sample villages 
Provide details in Annexure  12 

(Cross check from records) 

15 Status of WDF in sample villages 
Provide details in Annexure  13 

(Cross check from records) 

16 
Status of User Groups, CIGs, AGs 

in sample villages  

Provide details in Annexure 14 

(Cross check from records) 

 

7. Status of Watershed Development Funds:  

Note: In case there are PRI level WCs and village level sub-committees, indicate clearly 

Total No. 
WCs/Sub -

Committees  

Total No. of 
WDF Accounts 

Opened  

Total Amount 
Deposited in 

all WDF 
Accounts  

Total amount 
Spent  

Total Amount 
Loaned  
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8. Status of Community Based Organization ï Self Help Groups (SHGs):  

(For other information please fill Annexure 4) 

Total No. 
WCs/Sub -

Committees  

Nos. of 
SHGs 

Women 
SHGs 

Total Nos. of 
members  

Nos. of m embers trained  

 Male Female  Skill Training  Basic Training  

 
 

      

9. Status of Community Based Organizations ï User Groups (UG), Common 
Interest Groups (CIGs), Area Groups (AGs):  

Total No. 
WCs/Sub -

Committees  

Number of Groups 
proposed in DPR  

Numbers 
for med 

Number of 
members  

Member 
Categories  

 

User Groups    

Common Interest 

Groups 
   

Area Groups    

 

 

10. Mode of transfer  of funds from PIA downwards  

Institutions  Online/RTGS  PFMS A/C payee  Any other  Remarks  

WDT      

WC      

DRO/NGO      

Others      

Vendors      

Note: Status of financial transactions using PFMS software:  

êêêêêêêêêêêêêêêêêêêêêêêêêêêêêê.................................... 

11. Fund Flow (PIA to WC)                                           (Amount Rupees in. lakhs) 

S. 

No 

WC Name 

 

Funds 

Sanctioned 

as per DPR  

Funds 

Released 

by PIA  

Funds 

Spent  

Unspent 

Balance  

 

Last 

Requisition 

for Funds to 

PIA 

Last Instalment 

of Funds 

received by  WC  

Date Amount  Date Amount  

          
          
          
          
          



 

PMKSY ς WATERSHED COMPONENT PROCESS MONITORING GUIDELINES 92 
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12. Benchmark Indicators Measurement Status by PIA/WDT Technical Experts 

S. 
No 

Sector  Indicators  

Awareness 
of PIA & 

WDT experts 
of 

benchmark s  

Whether 
measured  

Frequency 
of 

Measureme nt  

Measurement 

Techniques 
used  

1 Hydrology  

Stream flow Cum/sec 
(Monsoon flow on the 
selected streams in 
Watershed) Reduce 

Yes 0 No 0 Yes 0 No 0 

  

Ground water level (in 
meter)/ increase 

Yes 0 No 0 Yes 0 No 0   

Status of water bodies 
(ponds, wells, springs) 
ï Spread are increased 

Yes 0 No 0 Yes 0 No 0   

Drinking water 
availability increase 

Yes 0 No 0 Yes 0 No 0   

2 Forestry  
Tree cover increase Yes 0 No 0 Yes 0 No 0   

Tree Survival rate Yes 0 No 0 Yes 0 No 0   

3 
Agriculture 
& 
Horticulture  

Diversification in 
Agriculture & 
horticulture increase 

Yes 0 No 0 Yes 0 No 0   

Area under irrigation of 
total cultivable land 

Yes 0 No 0 Yes 0 No 0   

Demonstration of new 
technology increase Yes 0 No 0 Yes 0 No 0   

Adoption of 
INM/IPM/IDM increase Yes 0 No 0 Yes 0 No 0   

No. of farmers 
undergone trainings 

Yes 0 No 0 Yes 0 No 0   

3.1 
Improvement 

in 
productivity  

Cereals, Pulses, Oil 
Seeds, Fodder, Pasture 
lands, Cash Crops 

Yes 0 No 0 Yes 0 No 0   

4 

Animal 
Husbandry, 
Dairy and 
fisheries  

Increase in area under 
grasslands on CPR Yes 0 No 0 Yes 0 No 0   

Increase in area under 
cultivation fodder Yes 0 No 0 Yes 0 No 0   

Shift from open grazing 
to stall feeding Yes 0 No 0 Yes 0 No 0   

No. of livestock owners 
adopting AI services Yes 0 No 0 Yes 0 No 0   

Increase in production 
of aquaculture Yes 0 No 0 Yes 0 No 0   

 
S. No. Indicators  Response  

12.1 How are the measurement records 
maintained? 

Register  Files  Electronic Records  

   

12.2 Are records updated? (Yes, No)    

10.3 Note down date till updated    
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13. Specific suggestions from PIA and WDT for improvement of the project (attach extra sheet if 
required) 

 

 

 

14. Best practices identified. (Obtain details including brochures/reports/leaflets etc,) 

 

 

 

15. Case Studies (List) ï List here significant success or failure you come across in the project, 
which you think suitable for a case study on why and how aspects 

a)  

b)  

c)  

16. Issues that need immediate attention 

 

 

 

17. PIA suggestions for corrective measures that need to be taken 

 

. 

. 

 

Interview End Time : 

 

Signatures  
of Interviewer: 

Signatures  
of Respondent: 

Name of interviewer: Name of Respondent 
 

End time:  Designation: 
 

Date of interview Date of interview 
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Note:  

5. In case of multiple visits to PIA/WDT for gathering of information, please mention the 

dates and times taken of each visit. 

6. Obtain rubber stamp of the office under the functionary s signature 
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PIA:ééééééééééééééé             Annexure 1  

Micro -shed Particulars of the Project:  (List all villages covered by IWMP in each Panchayat ) (Amt. in Rs. Lakhs) 

Panchayat Name  Village Name  
Total 

Geograph
ical Area  

Treatable 
area in 

ha. 

Approve
d 

Budget 
as per 
DPR 

 

Funds  
Status - Phase 

Prepara

tory  

Wor

ks  

Cons

olidat

ion  
Received  Utilized  Unspent  
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Annexure - 2 

Names, Addresses & Contact Number s of Functionaries of Watershed & Control Village Panchayat s & Watershed Committee 

Functionaries   (Note: Use separate sheets for full details) 

1. Name of Panchayats under the watershed project 

2. Names of Panchayat Pradhans  

Addresses of Panchayat Pradhans 

Contact details of Panchayat Pradhans 

3. Names of Panchayat Secretaries  

Addresses of Panchayat Secretaries 

Contact details of Panchayat Secretaries 

4. Names of WC Chairpersons  of 3 selected sample villages of the project for IA &PM 

Addresses of the 3 WC Chairpersons 

Contact details of 3 WC Chairpersons 

5. Names of WC Secretaries  of 3 selected sample villages of the project for IA & PM 

Addresses of the 3 WC Secretaries 

Contact details of 3 WC Secretaries 

6. Names of Numberdars of 3 selected sample villages of the project for IA 

Addresses of the 3 Numberdars 

Contact details of 3 Numberdars 

7. Names of 3 Control Villages selected outside the sample project area 

8. Names of Panchayats under which those control villages are located   

9. Names of Panchayat Pradhans  

Addresses of Panchayat Pradhans 

Contact details of Panchayat Pradhans 

11. Names of Numberdars of 3 selected control villages of the project for IA 

Addresses of the 3 Numberdars 

Contact details of 3 Numberdars 

Note: Mark the 

Panchayats, their 

Pradhans & Secretaries 

under which the 3 

selected sample villages 

for IA fall 

10. Names of Panchayat Secretaries  

Addresses of Panchayat Secretaries 

Contact details of Panchayat Secretaries 
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Annexure - 3 

Status of Submission of Reports by PIA (Regular ï R; Irregular ïIR; Not Submitted ïNS) 

Sl. 

No. 
Particulars of Reports  Regularity  

Submission Status of 

Latest Submitted  
Date 

Remarks  

Review the Reports & State Your observations 

on state of maintenance, completion & updating 

1 Monthly Progress reports 
 

  
Collect copy of latest MPR 

2 Annual Progress report 
 

  
Collect copy of latest MPR. 

3 

Annual Action Plan for 

Watershed Development 

Project 

 

Submitted ï Y/N  

Collect copy of latest MPR. 

4 
Annual Capacity 

Development Plan 

 
Submitted ï Y/N  

Collect copy of latest MPR. 

5 Annual Training Plan 
 

Submitted ï Y/N  
Collect copy of latest MPR. 

6 Requisition for funds 
 Batch No: 

Last request made: 
  

7 Utilization Certificates (UC) 
 Batch No: 

Amount: 
  

8 Others  (specify) 
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Physical & Financial Progress of Project Activities         Annexure - 4 

Note: Obtain information for the entire project and separately for the 3 selected project villages on additional sheets           (Amount in lakhs) 

Sl. 

No. 

Whole Project  
Total activities planned in 

DPR - Target  
Completed (Achievement)  Remarks  

Project Phase  Physical  Financial  Physical  Financial   

1 Preparatory Phase  

1.1 Entry Point Activities      

1.2 Institutional and Capacity Building      

1.3 SHG formation      

1.4 User Groups formation      

1.5 DPR preparation      

1.6 WDF accounts opened      

1.7 Preparatory phase evaluation report      

2 Watershed Works Phase  

2.1 Watershed Development works      

2.2 Livelihood activities      

2.3 Production system and micro enterprises      

2.4 Works phase evaluation report      

3 Consolidation and withdrawal Phase  

3.1 Allocation of user rights over CPR assets      

3.2 Collection of user charges for CPRs       

3.3 Agro-processing of produce      

3.4 
Marketing of off-farm and informal sector 
enterprises 

     

3.5 Consolidation phase evaluation report      
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Sl. 

No. 

Sample Village - 1  
Total activities planned in 

DPR - Target 
Completed (Achievement)  Remarks  

Project Phase  Physical  Financial  Physical  Financial   

1 Preparatory Phase  

1.1 Entry Point Activities      

1.2 Institutional and Capacity Building      

1.3 SHG formation      

1.4 User Groups formation      

1.5 DPR preparation      

1.6 WDF accounts opened      

1.7 Preparatory phase evaluation report      

2 Watershed Works Phase  

2.1 Watershed Development works      

2.2 Livelihood activities      

2.3 Production system and micro enterprises      

2.4 Works phase evaluation report      

3 Consolidation and withdrawal Phase  

3.1 Allocation of user rights over CPR assets      

3.2 Collection of user charges for CPRs       

3.3 Agro-processing of produce      

3.4 
Marketing of off-farm and informal sector 
enterprises 

     

3.5 Consolidation phase evaluation report      
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Sl. 

No. 

Sample Village - 2  
Total activities planned - 

Target  
Completed (Achievement)  Remarks  

Project Phase  Physical  Financial  Physical  Financial   

1 Preparatory Phase  

1.1 Entry Point Activities      

1.2 Institutional and Capacity Building      

1.3 SHG formation      

1.4 User Groups formation      

1.5 DPR preparation      

1.6 WDF accounts opened      

1.7 Preparatory phase evaluation report      

2 Watershed Works Phase  

2.1 Watershed Development works      

2.2 Livelihood activities      

2.3 Production system and micro enterprises      

2.4 Works phase evaluation report      

3 Consolidation and withdrawal Phase  

3.1 Allocation of user rights over CPR assets      

3.2 Collection of user charges for CPRs       

3.3 Agro-processing of produce      

3.4 
Marketing of off-farm and informal sector 
enterprises 

     

3.5 Consolidation phase evaluation report      
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Sl. 

No. 

Sample Village - 3  
Total activities planned - 

Target  
Completed (Achievement)  Remarks  

Project Phase  Physical  Financial  Physical  Financial   

1 Preparatory Phase  

1.1 Entry Point Activities      

1.2 Institutional and Capacity Building      

1.3 SHG formation      

1.4 User Groups formation      

1.5 DPR preparation      

1.6 WDF accounts opened      

1.7 Preparatory phase evaluation report      

2 Watershed Works Phase  

2.1 Watershed Development works      

2.2 Livelihood activities      

2.3 Production system and micro enterprises      

2.4 Works phase evaluation report      

3 Consolidation and withdrawal Phase  

3.1 Allocation of user rights over CPR assets      

3.2 Collection of user charges for CPRs       

3.3 Agro-processing of produce      

3.4 
Marketing of off-farm and informal sector 
enterprises 

     

3.5 Consolidation phase evaluation report      
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Annexure 5  

Physical & Financial Progress of Capacity Building and Training in Project Area  

                          (Amt. in Rs. Lakhs) 

Sl. 
No. 

Whole Project  
Name of 

Institution, 
Selected 

Village from 
which 

trainees 
attended  

Part icipant 
Categories  

Target  Achievement Till Date  

Name of trainings/ 
exposure visits/study 

tours  
 

Number of 
training/ 

exposure visits 
planned in the 

year  

Proposed 
number of 
trainees/ 

participants 
and category  

Approved 
Budget  

 Number of 
trainings/ 
exposu re 

visits 
completed  

No. 
trainees/ 
participa

nts  

Amount 
spent  

1          

2          

3          

4          

5          

6          

7          

8          

9          

10          

11          

12          
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Annexure - 6 

Status of Monitoring and Evaluat ion in Project Area  
 

S. 
No 

Names of Persons Responsible 
for M&E in PIA & WDT  

Designation  

Their 
Understanding of 
M&E Indicators & 

IWMP 
Benchmarks  

Frequency of 
Monitoring 

Visits to 
MWS 

Dates of Last 
Monitoring 

Visit  
From -To 

Names of 
MWS 

Visited  

Number of 
Monitoring 

Visits 
Completed 

Till Date  

1 

1.       

2.       

3.       

4.       

5.       

6.       

 Information required  Response  

2 Is there a format for submission of monitoring reports Yes 0      No 0 If Yes, obtain copy of one report of each person 

3 To whom are these M&E reports submitted?  

4 Is any action taken on M&E reports Yes 0      No 0 
If Yes, are any action taken reports 
prepared? 

Yes 0      No 0 
If Yes, obtain copies of 
such reports   

5 
Have any evaluation reports been 
prepared on completion of phases 
ï Preparatory Phase etc.? 

Yes 0      No 0 

If Yes, which ones?    

Dates of submission to SLNA    

Copies Obtained? Tick is Yes    

6 

Has the State MELD Agency 
conducted any impact assessment/ 
process monitoring work in the 
Project area? 

Yes 0      No 0 

If Yes, How many times?  
Did they share 
their findings? 

Yes 0      No 0 

Dates From ï To of each visit    

Was any action taken on 
those by the PIA? 

Yes 0      No 0 
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Annexure 7 
Process of Progress Review and Resultant Action Taken  

 Information required  Response  

1 Are any progress reviews held by the PIA? Yes 0      No 0 If Yes, at what frequency?  

2 Who chairs these progress reviews of the PIA?  

3 
Are the monitoring reports of WCDC staff used for 
progress review 

Yes 0      No 0 
4. Are minutes of these 
progress review meetings 
maintained? 

Yes 0      No 0  

If YES, obtain copies. Mention period for 
which obtained 

5 
If no minutes of progress review meetings are 
maintained, ask why not 

 

5 
Were the sample MWS Villages discussed in any of 
the progress review meetings till now? 

Yes 0      No 0 
6. If YES, list topics 
discussed relating to 
sample villages  
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Annexure ï 8 
Entry Point Activities Undertaken in the 3 Sample Villages  
(Note: List all  activities from DPR for each selected village. Crosscheck implementation status from the MB. These are to be verified, 
quality checked and photographed in the villages) 

S. 

No 

MWS 

Village 

Name 

 

EPA As Per DPR  

Describe Each EPA  

Were 
Beneficiaries 
Involved in 

Deciding EPA 
Activities?  

Date of 

Start of 

EPA 

Work  

Date of 

Completion 

of EPA Work  

Location of 

EPA Works  

Cost of 

Each 

EPA 

Work  

Who are the 
Beneficiaries  

of EPA 
Works  

No. 

Beneficia

ries  

1  

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

2  

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

3  

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       
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Annexure ï 9 
NRM Activities Undertaken in the 3 Sample Villages  

(Note: 1. Please check the same from the MB wherever relevant; 2. Please take pictures of NRM works) 

S. 

No 

MWS Village 

Name 

 

NRM Activities As Per DPR  

Describe Each NRM Work  

Were 

Beneficiaries 

Involved in 

Deciding NRM 

Activities?  

Date of 

Start of 

NRM Work  

Date of 

Completion of 

NRM Work  

Location of 

NRM Works  

Mark on 

Village Map  

Cost of 

Each NRM 

Work  

Categories of 

Beneficiaries 

of NRM Works  

No. 

Beneficiari

es 

1  

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

2  

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

3  

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       

 Yes 0      No 0       
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Annexure ï 10 
Livelihood Activities Undertaken in the 3 Sample Villages  

Note: Obtain details of each SHG with names of SHG leader, contact number, address 

S. 
No 

MWS Village 
Name 

 

Name of SHG  
Add additional sheet if No. 
of SHGs more than 5 in a 

MWS Village 

Women/ Men 
or Mixed SHG  

No. 
Beneficiari

es 

Date of 
Constituti

on 

Date of 
Opening 

Bank 
Account  

Dates When 
Training 
Given/ 

Exposure 
Visit  

Nature of 
IGA 

Activity  

Date of 
Receipt of 
Revolving 

Fund of Rs. 
25,000 

1  

1. 

2. 

3. 

4. 

5. 

    
Basic 
IGA   

    
Basic 
IGA   

    
Basic 
IGA   

    
Basic 
IGA   

    
Basic 
IGA   

2  

1. 

2. 

3. 

4. 

5. 

 

   
Basic 
IGA   

   
Basic 
IGA   

   
Basic 
IGA   

   
Basic 
IGA   

   
Basic 
IGA   

3  

1. 

2. 

3. 

4. 

5. 

 

   
Basic 
IGA   

   
Basic 
IGA   

   
Basic 
IGA   

   
Basic 
IGA   

   
Basic 
IGA   
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Annexure ï 11 
Status of Capacity Development & Training Programmes in the 3 Sample Villages  
 

MWS Village 

Name 

Name of trai nings/ 

exposure visits/study 

tours  

   

 

Indicate 

Nature of 

Intervention  

Training/ 

Study tour/ 

Exposure 

Visit  

Participant 

Categories  

Target  Achievement Till Date  

Number of 

training/ 

exposure 

visits 

planned  

Proposed 

number of 

trainees/ 

participants  

App roved 

Budget  

 Number of 

trainings/ 

exposure 

visits 

completed  

No. of 

trainees/ 

participa

nts 

attended  

Amount 

spent  
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Annexure ï 12 
Convergence in the 3 Sample Villages  

(Note: Please Take Pictures of Works/Plantations/Animals covered under convergence activities.) 

S. 

N

o 

MWS Village 

Name 

 

Convergence 

Activities As Per 

DPR 

Describe Each 

Activity  

Department 

with whom 

Convergence 

Activities 

Taken Up  

Total 

Budget as 

per DPR of 

such 

Convergenc

e Activities  

Status of 

Completion 

of 

Convergence 

Activities  

Budget 

Spent from 

IWMP 

Funds  

Budget 

Spent from 

Convergent 

Department 

Funds  

Location of 

Convergence 

Act ivities  

Lat & Long  

1  

1. 

2. 

3. 

4. 

5. 

      

      

      

      

      

2  

1. 

2. 

3. 

4. 

5. 

      

      

      

      

      

3  

1. 

2. 

3. 

4. 

5. 
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Annexure ï 13 
Details of WDF in the 3 Sa mple Villages  

 

S. No. Particulars  
Information of Sample MWS 

Village 1  

Information of Sample MWS 

Village 2  

Information of Sample MWS 

Village 3  

1.  Name Bank of WDF account    

2.  Account No.    

3.  Date of opening    

4.  Balance in account as on date    

5.  Amount deposited as share of NRM 
work in cash 

   

6.  

Amount transferred from IWMP 
account on account of monetary value 
of voluntary labour & value of items 
received in kind 

   

7.  Amount deposited as user charges    

8.  Contribution from  IWMP funds, if any    

9.  Amount spent     

10.  Amount spent for maintenance of 
assets 

   

11. A Amount loaned to UG members    
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Annexure - 14 
Details of User Groups, Common Interest Groups, Area Groups Constituted in the 3 Sample Villages  

MWS Village 

Name 

Name of 

UG/CIG/AG 

Objective of the 

Group 
No. Members  Gender  

When 

Formed  

Assets Used by 

UG/CIG/AG 
Amount Contributed  
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Monitoring Observations:  

A. Availability of records and documents: 

_____________________________________________________________________ 

_____________________________________________________________________ 

B. Sharing of records and documents with monitoring team: 

_____________________________________________________________________ 

_____________________________________________________________________ 

C. Quality of processes followed as per guidelines: 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

D. PIA Suggestions for Strengthening of Monitoring & Programme Implementation  

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

 

Signature of Interviewer: 

 

Signature of Respondent: 

Name of interviewer: Name of Respondent 

 

 Designation, Office Stamp: 

 

Date of interview Date of interview 
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A. FIELDWORK PLANNING & PREPARATION FOR INTERVIEWS  

1. Review  available Information:  Before making a list of records and documents that the WC 

needs to make available during process monitoring visits, you need to review what 

information is available in Vimarsh database (electronic and print copies), DoLR website, 

DoLR MIS and respective SLNA websites. This way you will be able to ask for missing 

information, updates on change since the last process monitoring session, as well as probe 

deeper, based upon your preliminary understanding of the available information. The very 

basic information resources to be pre-reviewed are the MIS data (physical and financial 

progress), the DPRs and Vimarsh database. 

In subsequent process monitoring sessions, you are expected to take stock of existing 

information in Vimarsh database and identify progress and change in terms of processes 

and activities in the selected Watershed Villages and record the same. 

2. Establish contact with the WC Chairperson and Se cretary  and inform them of your plan 

to visit them for process monitoring. Inform the tentative date of your planned visit and 

obtain confirmation that they would be available on those dates. In case of their 

unavailability, confirm alternative dates. While doing so inform the WC Chairperson and 

Secretary of the type of information you would require and records that would be reviewed. 

Get verbal confirmation that these would be available.  

3. Make doubly sure that there are no local holidays or local elections etc., which could result 

in the respondents being pre-occupied and not available for necessary time. 

4. Timely reminder and re -confirmation:  Send the respondents a reminder 3-4 days before 

your scheduled visit on phone as well as through email to reconfirm their availability as well 

as availability of required information. Invariably copy your email communication to Vimarsh 

database manager. 

5. Do not allow any person from PIA to accompany you to the selected project MWS villages 

or to sit in during your discussions with the WC functionaries. 

B. MANAGING REVIEW OF RECORDS/DOCUMENTS  

6. On meeting the respondent, first seek out the information/records/reports that you intend to 

obtain before starting the discussion, as discussion may need to be based upon the 

available information as well as questions may need to be asked regarding the information 

shared by them. 

7. Review the Measurement Book and record the list of completed and on-going EPA and 

NRM Activities which you need to visit and document as well as check quality and 

photograph. 

8. Review the record of livelihood activities undertaken in the MWS and note down the details 

of the SHG office bearers to be visited for process monitoring. 

P M K S Yï W A T E R S H E D  C O M P O N E N T  N O R T H E R N  R E G I O N  

GENERAL INSTRUCTIONS ï PROCESS MONITORING  

WATERSHED COMMITTEE 
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9. Review the record of beneficiaries of farm based activities for process check. 

USING THE CHECKLIST TO ENSURE COLLECTION OF REQUIRED INFORMATION  

10. Have the checklist ready of the information that you require from the WC. See Observation 

Sheet given below in this document. Go through the checklist and do not omit any item. In 

case any record/information is not made available, do not leave the response unfilled, but 

record your remarks on what was stated by the respondent concerning that piece of 

information. 

11. In case you encounter resistance from the respondent and are not able to overcome the 

same despite all your efforts, please call your supervisor immediately so that the matter is 

resolved and you are provided the necessary information or access to records. 

C. MANAGING RESPONDENT INTERVIEW 

12. Fill the questionnaire yourself and do not ask the respondent or leave the questionnaire 

with the respondent to fill.  

13. Do not allow persons unrelated to the WC to enter the discussion with the WC 

functionaries.  

14. You may independently cross check with village Numberdar, Chowkidar, other 

knowledgeable persons or Patwari to fill information gaps or reconcile conflicting 

information.  

15. Do not leave any question. In case respondent is does not provide the information readily, 

probe and find out the desired information tactfully.  

16. Following gathering of information and interview with the respondent, you must ask for their 

suggestions on what improvements can be made in the implementation of IWMP project for 

higher and sustainable impact. 

17. Prepare an observation sheet in duplicate (use a carbon paper) and note down the status 

of records provided or not provided, seen or not seen, complete or incomplete, updated or 

not updated, if updated till which date etc., as well as your observations during the 

meeting/inspection of works/participation in a training etc., on the sheet.  

Sign the same and ask the respondent to sign the same, giving their name, designation and 

date of the meeting. Leave the signed duplicate copy with the respondent. 
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W A T E R S H E D  C O M M I T T E E  ( W C )  -  P R O C E S S  M O N I T O R I N G  S C H E D U L E  

WATERSHED COMMITTEE PARTICULARS  Date:   START TIME     

Name of State   Name of Project   Project Batch/Year   

Name of District   Name of Panchayat   Name of Village   

Name of WC 

President 

 Name of WC Secretary  Date of Joining of 

WC Secretary 

 

Is WC Secretary 

Employed by WC Part 

Time or Full Time? 

Fulltime       0 

Part time     0 

Does WC Secretary hold 

any other position? Yes 0           No 0 
If Yes, What 

Position? Specify 

 

Monthly Salary of WC Secretary? Rs.  Date of last payment received: __________ If Yes, amount of arrears Rs._____________ 

Are there any arrears due to WC Secretary? Yes 0 No 0 Arrears since ______________ 

Names and designations of 2 signatories 

who operate the WC Bank Account  

Name Designation  

1.  

2.  

RESPONDENT DETAILS 

S.NO NAME OF RESPONDENT DESIGNATION CONTACT NUMBER(S) ADDRESS 

1.      

2.      
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3.      

  

Sr. 

No. 
PROCESSES / ACTIVITIES STATUS REMARKS 

1 Formation and F unctioning of Watershed Committee  

1.1 Name of WC and village/Panchayat in which it is located    

1.2 Date of formation   

1.3 
Separate office of WC  

Yes  δNo  δ
 

1.4 

Composition of members at WC level (caste, size class: land less, 

marginal, small, large farmers, & gender distribution) Obtain details in 

attached Annex-1 & compare against common guidelines 

  

1.5 Is rotation system followed in membership pattern? Yes  δNo  δ  

1.6 Books and records maintained by WC   

1.7 
Bank account details  - Account No.   

Month & year when account opened  

Involvement of WC members in the following:  

1.8 
Planning & implementation (involvement of individual stakeholders as well 

as groups) 

Groups         δ

Individuals   δ

None             δ
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Sr. 

No. 
PROCESSES / ACTIVITIES STATUS REMARKS 

1.9 Involvement in deciding EPA activities 

Groups         δ

Individuals   δ

None             δ

 

1.10 Participation in implementation of EPA activities 

Groups         δ

Individuals   δ

None             δ

 

1.11 Were WC members involved in DPR preparation? Yes  δNo  δ
 

1.12 Consulted for preparing of project Action plan  Yes  δNo  δ
 

1.13 
Capacity Building (CB) activities ï numbers and types of 

trainings/exposure visits. (Record Details in attached Annex - 5) 

  

1.14 No of WC members who have attended CB activities   

1.15 Do WDT technical experts assist in implementation of activities? Yes  δNo  δ
 

1.16 How often do WDT experts visit your village MWS?   

1.17 
What is your opinion on the support provided by WDT experts to your 
MWS project? 

Very Good                  δ

Good                          δ

Average                     δ

Poor                           δ
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Sr. 

No. 
PROCESSES / ACTIVITIES STATUS REMARKS 

1.18 Do the WDT experts do any monitoring work in your MWS? Yes  δNo  δ
 

1.19 How often do they make monitoring visits to the MWS? 
  

1.20 When did the WDT experts last visit?   

1.21 
Has any other monitoring agency visited 
your village for monitoring purposes? Yes  δNo  δ

Note down name of the 

Agency if known 

 

1.22 
How many times did other monitoring agency visit the MWS in last one 
year?   

1.23 When did other monitoring agency last visit your MWS village?   

1.24 
WC meeting frequency 

 

Fortnightly                  δ

Monthly                      δ

As & when required   δ

 

1.25 Participation in WC meetings ï average attendance   

2 EPA Activities  

2.1 Record details of EPA activities in the project in Annex - 2   

3 NRM Activities  

3.1 Record details of NRM activities in the project in Annex - 3   

4 Livelihood Activities  
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Sr. 

No. 
PROCESSES / ACTIVITIES STATUS REMARKS 

4.1 Record details of livelihood activities in Annex-4   

5 Training  

5.1 Record details of livelihood activities in Annex-7   

6 Convergence  

6.1 
Has any other departmental programme or scheme contributed funds, 

resources etc. to activities or works listed in the DPR?  
Yes  δNo  δ

 

6.2 If Yes, Name the Department/Scheme which contributed 1 2 3 

6.3 In what form did they contribute to listed activities given in the DPR?   

6.4 
What was the extent of contribution in terms of money, manpower, 

activities etc.? 

  

6.5 
In your opinion, because of the contribution by other departmental 

programmes/schemes, was the IWMP programme strengthened? Yes  δNo  δ

 

6.6 
If yes, in what way? 

 

1 2 3 

7 Transparency  

 Fund Util ization  

7.1 Payment through cheque at any level Yes  δNo  δ
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Sr. 

No. 
PROCESSES / ACTIVITIES STATUS REMARKS 

7.2 Payment through online RTGS/NEFT/PFMS Yes  δNo  δ
 

7.3 Public display of activities and progress Yes  δNo  δ
 

7.4 Internal and external audit Yes  δNo  δ
 

7.5 Do social audits of the project take place? Yes  δNo  δ
 

7.6 
Do any of the WC members actively participate in the social audit 

exercise? 
Yes  δNo  δ

 

7.7 Do any village residents participate in social audit? Yes  δNo  δ
 

7.8 When was the last social audit conducted?   

7.9 
Were WC members involved in deciding the EPA works and activities to 

be undertaken in the project? 

 

Yes  δNo  δ

 

7.10 
In your opinion, how would you rate the quality of EPA works and 

activities undertaken under IWMP project in your MWS? 

Very Good                   δ

Good                            δ

Average                       δ

Poor                             δ

 

7.11 
Were WC members involved in deciding the NRM works and activities to 

be undertaken in the project? 

 

Yes  δNo  δ

 

7.12 In your opinion, how would you rate the quality of NRM works undertaken Very Good                   δ  
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Sr. 

No. 
PROCESSES / ACTIVITIES STATUS REMARKS 

under IWMP project in your MWS? 
Good                            δ

Average                       δ

Poor                             δ

7.13 
In your opinion, how would you rate the quality of LIVELIHOODS work 

undertaken under IWMP project in your MWS? 

Very Good                    δ

Good                            δ

Average                       δ

Poor                             δ

 

8 Consolidation and Withdrawal S trategy  

8.1 Details of User Group formed in the watershed. Record in Annex-5 
  

8.2 
Details of WDF Bank account (including the operation) Record Details in 

Annex-6 

  

8.3 
Does WC have the capacity to manage assets created post project 

completion?  
Yes  δ  No  δ

 

8.4 Mechanisms for watershed assets management   

8.5 Amount of Water Development Fund (WDF) generated   

8.6 Current bank balance of WDF account   

8.7 
Clarity in understanding with respect to WDF amongst the WC members 

 

  

9 Post p roject management  (This Section is to be filled only if the Project has completed Works Phase ) 
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Sr. 

No. 
PROCESSES / ACTIVITIES STATUS REMARKS 

9.1 Whether WC assigned with post project responsibilities? Yes  δNo  δ
 

9.2 Are assets identified for post project management?   

9.3 MOU for the above has been developed and agreed upon with the WC   

10 Sustainability  

10.1 Are the activities completed to the satisfaction of the community? 

Very                 δ
Somewhat       δ

No                    δ

 

10.2 Is the community using the outputs of Project activities? 

Very much      δ
Somewhat       δ

No                    δ

 

10.3 
Would the community maintain the structures/buildings established under 

IWMP? 

Very much      δ
Somewhat       δ

No                    δ

 

10.4 

Above 70% of the assets (soil& water conservation structures and others) 

in the private land and above 50% in CPR are sustained in operational 

condition 

  

10.5 
Above 80% survival of agro forestry plantation in private land and 50% 

survival in CPR 

  

10.6 Above 50% of the CBOs continues to function in the watershed area even   
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Sr. 

No. 
PROCESSES / ACTIVITIES STATUS REMARKS 

after one to two year 

10.7 Above 90% of the IGAs continued successfully beyond one to two years 
  

Note: Review and collect the informat ion as stated against each item as on date of visit  
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S. No. RECORDS TO BE OBTAINED/CHECKED  ACTION STATUS 

Watershed Committee Level  

(Note down status in last column. If collected state Yes, if prepared but not made available state No. In 

case these have not been prepared state NA). If documents/records for some activities are available 

and others are not, state numbers against Yes, No or NA.  

i.  

Details of WC Chairperson, Secretary, SHG 

members and WC members: Names, designations, 

contact details, email IDs, since when WC 

member.  

Soft/photos of the relevant 

documents 

 

ii.  DPR of the project.  Review physical availability  

iii.  

Minutes of Gram Sabha meetings and WC 

meetings. Please check the minutes register or file 

containing the proceedings. (Please note down extent of 

information, how many meetings held till now from project 

start, are meeting records updated, how often are meetings 

held, date of last meeting) 

Review physical availability 

with WC 

 

iv.  

Annual capacity development plans including 

awareness generation camps, exposure visits, 

workshops, SHG training etc. (If not available with 

WC obtain from PIA) 

Soft copies of annual 

capacity development 

plans since 2010. 

 

v.  
Annual training plan. (If not available with WC 

obtain from PIA) 

Annual training 

programmes conducted 

since 2010. 

 

vi.  

Annual progress reports of Watershed Committees 

since project start including information on EPA, 

preparatory activities, works, training etc. Note 

down when submitted. 

Soft/photo copies  

(If not available with WC 

obtain from PIA) 

 

 

 

 

Please review the following records and reports on their availability, extent of information in 

each register, status of updating:  

 Record/Register  

 (If not available with WC obtain from PIA) 

Available 

at WC 

Office 

Seen Complete 
Updated 

till 

vii.  WC membership register     

viii.  SHG register     

ix.  Revolving Fund Register     
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x.  User Group Register     

xi.  WDF account register     

xii.  WC Cash book     

xiii.  Physical progress register     

xiv.  Training, Exposure Visits Register     

xv.  Financial progress register     

xvi.  Voucher register     

xvii.  Office expense register     

xviii.  Bank cheque book register     

xix.  Assets register     

xx.  Bank reconciliation register     

xxi.  Advance/adjustment register     

xxii.  Measurement Book of Watershed Committee     

xxiii.  Bank pas book     

xxiv.  Income register showing the income coming from watershed 

assets 

    

 

Monitoring Observations:  

1. Availability of records and documents: 

_____________________________________________________________________

____________________________ 

_____________________________________________________________________

____________________________ 

2. Sharing of records and documents with monitoring team: 

_____________________________________________________________________

____________________________ 

_____________________________________________________________________

____________________________ 

3. Quality of processes followed for implementation of IWMP projects as per 

guidelines: 
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_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

4. Quality of works:(List the works undertaken under EPA, Preparatory Phase or Works Phase from 

measurement book and compare with DPR. Check measurement and numbers. In case of 

plantations, please check on site whether tree plantation is as per guidelines and assess survival 

rate. Attach Pictures of each item with date, time and longitude & latitude stamp) 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________
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5. Land types with rough layout sketch of the village:  

Trace the outline of the village you visit from the shape file in the DPR beforehand. Use the village 

boundary to point out landmarks, roads, lane, path, river/stream, dry riverbed, ponds, water bodies, 

railway line, temple, school, Panchayat Bhawan etc. Mark out locations of works undertaken under IWMP. 

Mark out fallow and wasteland, forest or tree plantations, agricultural/horticultural crops etc. Mention 

number of picture taken of each item for correlation on GIS maps. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Village Map with salient features observed during monitoring visit 
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Watershed Committee Members Details                   Annexure - 1 

S. No Name Designation  Sex SC/ST Member of 
SHG/UG/CIG/AG 

Name of 

SHG/UG/CIG/AG 
Land Holding  

1.  

Name: 

Contact No: 

Address: 

President      

2.  

Name: 

Contact No: 

Address: 

Secretary      

3.  
Name: 

Contact No: 

Address: 
      

4.  
Name: 

Contact No: 

Address: 
      

5.  

Name: 

Contact No: 

Address: 
      

6.  

Name: 

Contact No: 

Address: 
      

7.  
Name: 

Contact No: 

Address: 

      

8.  
Name: 

Contact No: 

Address: 
      

9.  

Name: 

Contact No: 

Address: 
      

10.  

Name: 

Contact No: 

Address: 
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Annexure - 2 

EPA Activities  

Take pictures of the EPA works with IWMP signage visible  to show the work to its full extent & tick in last column  

Quality : Measurement as per MB ï 1, Not as per MB ï 2; Workmanship : Good ï1; Averageï2; Poor-3; Useful to Villagers : Very Useful ï 1; Somewhat Useful ï 2; Not 

Useful - 3 

S
. 

N
O

 

EPA As Per DPR  

Descri be Each EPA  

Were Beneficiaries  

Involved in 

Deciding EPA 

Activities?  C
o

m
p

le
ti
o

n
 

S
ta

tu
s
 
 

B
u

d
g

e
t 

a
s
 p

e
r 

D
P

R
 

A
c
tu

a
l 

E
x
p

e
n

d
it
u

re
 

L
o

c
a

ti
o

n
 o

f 

E
P

A
 W

o
rk

s
 Quality of Works  

B
e

n
e

fi
c
ia

ri
e

s
 o

f 

E
P

A
 W

o
rk

s
 

N
o

. 
B

e
n

e
fi
c
ia

ri
e

s
 

P
h
o

to
g

ra
p

h
s
 

T
a

k
e

n
 

M
e

a
s
u

re
m

e
n

t 

a
s
 p

e
r 

M
B

 

W
o

rk
m

a
n

s
h

ip
 

U
s
e

fu
l 
to

 

V
ill

a
g

e
rs

 

1  Yes 0      No 0           

2  Yes 0      No 0           

3  Yes 0      No 0           

4  Yes 0      No 0           

5  Yes 0      No 0           

6  Yes 0      No 0           
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Annexure - 3 

Take pictures o f the NRM works with IWMP signage visible to show the work to its full extent & tick in last column  

Quality : Measurement as per MB ï 1, Not as per MB ï 2; Workmanship : Good  ï 1; Average ï 2; Poor ï 3; Useful to Villagers : Very Useful ï 1; Somewhat Useful ï 2; 

Not Useful - 3 

S
. 

N
O

 

NRM Activities  As Per 

DPR 

Describe Each NRM 

Activity  

Were Beneficiaries  

Involved in 

Deciding NRM 

Activities?  C
o

m
p

le
ti
o

n
 

S
ta

tu
s
 
 

B
u

d
g

e
t 

a
s
 p

e
r 

D
P

R
 

A
c
tu

a
l 

E
x
p

e
n

d
it
u

re
 

L
o

c
a

ti
o

n
 o

f 

E
P

A
 W

o
rk

s
 Quality of Works  

B
e

n
e

fi
c
ia

ri
e

s
 o

f 

E
P

A
 W

o
rk

s
 

N
o

. 
B

e
n

e
fi
c
ia

ri
e

s
 

P
h
o

to
g

ra
p

h
s
 

T
a

k
e

n
 

M
e

a
s
u

re
m

e
n

t 

a
s
 p

e
r 

M
B

 

W
o

rk
m

a
n

s
h

ip
 

U
s
e

fu
l 
to

 

V
ill

a
g

e
rs

 

1  Yes 0      No 0           

2  Yes 0      No 0           

3  Yes 0      No 0           

4  Yes 0      No 0           

5  Yes 0      No 0           

6  Yes 0      No 0           

7  Yes 0      No 0           

8  Yes 0      No 0           
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SHG Details                                                                                              Annexure - 4 

S.No. Name of SHG  No. Members  
Gender  

When For med 
Date Bank Acnt. 

Opened  

Date & amount of  

RFA Received  M F 

1.   
      

2.   
      

3.   
      

4.   
      

5.   
      

6.   
      

Note: Meet members of 1 SHG and obtain information in the SHG Process Monitoring Format 

 

User Group Details                                                                                   Annexure - 5 

S.No. Name of UG  No. Members  Gender  When Formed  Assets Used by UG  
Amount 

Contributed to WDF  

1.        

2.        

3.        

4.        

5.        
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WDF Account Details                                                                                 Annexure ï 6 

Names and designations of 2 signatories who 

operate the WDF Bank Account  

Name Designation  

1. 

2. 

 

S. No. Particulars  Information  

12.  Name Bank of WDF account 
 

13.  Account No. 
 

14.  Date of opening 
 

15.  Bank balance in WDF as on date 
 

16.  Amount deposited as share of NRM works in cash 
 

17.  Amount transferred from IWMP account on account of monetary value of voluntary 

labour or value of items received in kind 

 

18.  Amount deposited as user charges 
 

19.  Contribution from  IWMP funds, if any 
 

20.  Amount spent  
 

21.  Amount spent for maintenance of assets 
 

22.  Amount loaned to UG members 
 

23.  Amount repaid by UG members 
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Training Details                                                                                             Annexure - 7 

S. 

No 

Nature of Training/Exposure 

Visit  
Duration  

Date of Start & 

completion  

Number of 

Trainees  

Batch 

Size 

Category of 

Trainees  

Name of Training 

Institution  

Availability of Training 

Report  

         

         

         

         

         

         

         

Suggestions of WC Members on how the impact of the programme can be increased and made sustainable: 

______________________________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________________________ 
 

Signature  

of Interviewer: 

Signature of Respondent with Office Stamp: 

Name of interviewer: Name of Respondent 

 Designation: 

 

End time: Date of interview 
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1. In case of two or more SHGs in a MWS village, select 2 SHGs for process monitoring.  

2. One of the SHGs must be of women.  

3. In case of more than one SHG, select two from the oldest SHGs who have started income generation activities and have received 

revolving fund. 

 

SHG Process Monitoring Report  Start time: 

SELF HELP GROUP PARTICULARS  Date:  

Name of State   

 

Name of Project   Name of Village   

Name of District   

 

Name of Panchayat   Name of WC   

Name of SHG   Name of SHG President/ Secretary  

 

 
 

   

Pradhan Mantri Krishi Sinchai Yojana - Watershed Development Component  

NORTHERN REGIONAL MONITORING EVALUATION LEARNING AGENCY 

GENERAL INSTRUCTIONS - PROCESS MONITORING  

 

Self Help Groups (SHGs) 
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Sr. 
No. 

Processes / Activities  Response  

1 
Formation and functioning of SHG 
 

1.i Date of SHG formation.  
 

1.ii  Under which project was this SHG formed?  

1.iii  Number of members in the group  

1.iv  
Did the SHG get any assistance from some 
other programme/scheme also? 

Yes  0 
No    0 

If Yes, name the 
programme 

 
Type of Assistance 
Received 

 

1.v 
Composition of members (caste, size class: land 
less, marginal, small large farmers and gender 
distribution)  

Landless  Marginal 
farmers 

 

SC/ST  BPL  

Women  Others (specify)  

1.vii  Frequency of SHG meetings. Monthly Fortnightly Weekly Others (specify) 

1.viii  Has the SHG opened a Bank Account?  
Yes 0 
No   0 

If Yes, date of account opening.  

Name of Bank   Acnt. No.  

1.ix  Amount deposited in the Bank Account till now? Rs. Amount loaned to members Rs. 

1.x 
Do WDT members facilitate SHG activities? 
 

Yes 0 
No   0 

If yes, describe the involvement of 
WDT member. 

 

1.xi  

What documents are available with SHGs? By-laws, 
meeting register, bank pass books, Saving register, 
joint register, loaning register, Individual registers, 
individual pass books  

1. 
2. 
3, 

4. 
5. 
6. 
 

1.xi  Is any SHG member also a member of WC?  Yes 0 
No   0 

If yes, how many are the WC 
members? 

 

1.xii  Do these SHG members attend WC meeting? Yes 0 
No   0 

If yes, How frequently they attended in 
the meeting? 

 

1.xiii  Social auditing ï Have any SHG members 
participated in social auditing processes of IWMP 
project? 

Yes 0 
 
No   0 

If Yes, in what way?  
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2 Capacity B uilding  (CB) 

2.i 

Has any SHG member received any training?  

Basic trainings ï Group formation, Book keeping, 
accounting - attended by the members (number of 
trainings, duration, trainers) 

Yes 0 
 

No   0 

2.ii  - If 
Yes, what 

type of 
training? 

Name of training No. Training Days 

1. 
2. 
3. 
4. 

 

2.iii  How many SHG members attended the training? Trng 1 Trng 2 Trng 3 Trng 4 

2.iv  Was training provided within the village or outside?     

 IGA skill training:  

2.v What IGA activity has been chosen by this SHG?  

2.vi  
Have any SHG members received any skill training 
for carrying out above-mentioned IGA?  

 
Yes 0 
 

No   0 

If Yes, 
what type 
of 
training? 

Name of training No. Training Days 

1. 
2. 

 

2.vii  No. of participants who attended IGA training  

2.viii  Please list the skills acquired by the SHG members  
1. 2. 3. 4. 

2.viv  
How useful did the SHG members find the IGA 
training to be able to carry on the IGA activities 
selected by them? 

Very Useful 0            Useful  0 
Somewhat Useful 0    Not Useful 0 

 

2.x Quality of trainers and resource persons 
Very Good   0                   Good   0 
Average       0                   Poor    0 

 

2.xi  
Has the SHG been linked to marketing and financial 
institutions? 

Market Linkages Financial Linkages 

Yes 0   No 0 Yes 0         No 0 

2.xii  If yes, when were linkage established? (Month & Year)  
2.xiii - Have revolving fund been 

released to the SHG? 
Yes 0          No 0 3 

2.xiv  If Yes, How Much RF received?  Rs. éééééé.. 
2.xv  - When was RF received by 

SHG?  
Date éééééé. 

2.xvi  How was RF used? Distributed to members  2.xvii  - Is SHG Yes  2.xviii  - If Yes, What is average 
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Invested in IGA    

Deposited in Bank 
 

 

 

 

regularly involved 
in IGA? 

 No  
 

 

 

monthly income? ééééééé.. 

3. General Information About Other  SHGs in the Village  

3.i Number of SHGs in the village under IWMP?  
 

3.iii  
IGA activity details of other 
SHGs 

IGA Activity -1 
No. of 
SHGs 

IGA Activity -2 No of SHGs IGA Activity-3 No. of SHGs 

      

3.iv  Number of SHG members    

3.v Number of Women members    

3.vi  Number of members belonging 
to landless families 

   

3.vi  Have these SHGs been linked 
to sustainable market 
Linkages-marketing, financial 
and other institutional 

Market 
Linkages 

Financial 
Linkages 

Market 
Linkages 

Financial 
Linkages 

Market 
Linkages 

Financial 
Linkages 

Yes 0   No 0 Yes 0  No 0 Yes 0   No 0 Yes 0  No 0 
Yes 0   No 

0 
Yes 0  No 0 

Suggestions of SHG members on how IGA activities, marketing, financing could be improved: ____________________________ 

__________________________________________________________________________________________________________ 

 

 

 

Signature of Interviewer: Signature of Respondent: 

Name of interviewer: Name of Respondent 

End time: Designation: 

Date of interview Date of interview 


